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A WEEKLY NEWSPAPER COVERING ALL BRANCHES OF INSURANCE. 


THE NEW JERSEY SITUATION, 


Rate-Cutting and Other Demoralizing 
Practices Rampant at Plain- 
field and Elsewhere. 


In the June 18th issue of the Eastern 
Underwriter we had the following to 
say regarding fire underwriting condi- 
tions in New Jersey: 

“Attracted by the favorable loss rec- 
ord enjoyed by New Jersey in recent 
years, a score or more non-board com- 
panies have entered the State and are 
now aggressively seeking business, us- 
ing as bait for patronage either cut- 
rates or excess commissions. In South 
Jersey where the values are not so 
great as are those this side of Mercer 
county, the strife between the loyal as- 
sociation offices and the outsiders, is 
not nearly so keen as it is North, the 
avaricious New York broker being a pro- 
nounced factor in the latter territory. 
For long the majority counties of North- 
ern Jersey, following the dissolution of 
the Suburban Fire Underwriters Asso- 
ciation, were in a demoralized condition 
and were productive of nothing but loss 
for the companies operating in them. 
When the territory was taken over by 
the Underwriters Association of the 
Middle Department, reforms were insti- 
tuted, local boards formed and a system 
of schedule rating introduced that gave 
to every property-owner due credit for 
the desirable features of his risk. No 
sooner was this arduous service per- 
formed than the free lance companies 
swarmed into the field, like locusts into 
a clover patch, eager to profit by the 
work of others. Almost every commun- 
ity numbers among its residents one or 
more New York brokers, who industri- 
ously solicit business below tariff, giv- 
ing the risks to non-represented compa- 
nies, or to offices that do not scruple to 
write over the heads of their local 
agents. A combination of notorious 
rate-cutters working through a Newark 
agency has stirred up no end of trouble, 
while the excess commission evil is 
making itself felt in Plainfield, Morris- 
town and other points.” 

Grown Steadily Worse. 

In the four months that have elapsed 
since the above was written the situa- 
tion across the river, so far from im- 
proving, has grown steadily worse, and 
has now reached an intolerable pass. A 
meeting of special agents having juris- 
diction in New Jersey, will be held in 
the rooms of the Newark Fire Insur- 
ance Exchange on the 30th instant, and 
the whole matter thrashed over. What 
remedial measures will be determined 
upon cannot, of course, be predicted 
with any degree of certainty. To be 
effective, however, these must have the 
cordial support of home office mana- 
gers, the spirit as well as the letter 
of the regulation being faithfully lived 
up to. 

Plainfield, an admirable suburban 
city, is a recognized hot-bed of rebating 
and to a lesser extent this is true of 
Passaic. 

At Somerville an agency office 
with a roving commission, has been up 
on charges a score of times, but is 
credited with continuing to shade rates. 
That the agency has the quiet support 
of two powerful offices, is the common- 
ly accepted story, though it is hard to 
conceive that any company could be so 
blind to its own ultimate good, as well 
as to that of the general] business, as to 
endorse, covertly or otherwise, under- 
mining practices. 
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Liabilities (including capital) 
Reserve as a Conflagration surplus 


Net Surplus over all liabilities and reserves 
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500,000 
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SURPLUS AS REGARDS POLICYHOLDERS, $10,203,211. 
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MUTUAL LIFE POLICIES 


Are Easiest to Sell 


Because Yearly dividends have been increased for the last three years 1906-7-8 


at a rate equalled by no other eompany. 


Cash values guaranteed in the new life and endowment policies, are equalled by 


few companies. 


Attractive features have been added to standard policy forms. 
Liberal terms offered producing agents under the 1908 contracts. 


GEO. T. DEXTER, 2nd Vice-President 


THE MUTUAL LIFE 
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of New York 
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FRATERNAL MYSTIG CIRCLE 


SUSTAINED BY REINSURANCES. 
Heavy Commissions To Intermediaries 
and Ex-Officers—Report of New 
York Department. 


An interesting report is that of Seth 
C. McArthur and John E. Diefeadorf, 
examiners for the New York Department 
giving the result of their examination 
of the Fraternal Mystic Circle of Phila 
delphia. It shows admitted assets of 
$294,485, from which must be deducted 
unpaid claims aggregating $179,364; 
commissions due F. H. Duckwitz Su- 
preme Mystic Ruler, $21,440 and com 
missions due M. F. Van Buskirk. These 
items together with a few sundries bring 
the total liabilities up to $211,272 leav 
ing a balance of $83,213 

The total income for the year ending 
July 31, 1908, was $740,075 and the total 
expenditures, $760,534. 

Commissions on Reinsurance. 

In the schedule of liabilities appear 
an item of $21,439.75 commissions du 
(d) Supreme Ruler Duckwitz. The latter 
had a contract under which he received 
a salary of $5,000 per year and a com 
mission of $1 per $1,000 for all business 
accepted in excess of $4,000,000. Dur 
ing the year 1907 the association rein 
sured the American Guild, which had a 
business approximately $20,250,750, and 
the Supreme Ruler claims a commission 
on this as being new business 

It also appears that M. F. Van Buskirk 
of Rochester, N. Y., proprietor of the 
Fraternal Monitor received commissions 
in connection with this deal agzregatinz 
$27,321.11, with a balance still due him 
of $8,566.67. His commission for x 
gotiating the deal was $35,000—$20.000 
down and the balance in monthly instal 
ments of $500 with interest 

Taking Care of Officers. 

A resolution adopted in connection 
with the re-insurance provided “That 
no commissions shall be paid to any 
of the officers of the American Guild in 
connection with the reinsurance of the 
American Guild with the Fraternal Mys 
tie Circle; and that no salary shall be 
paid to any former officer of the Am 
erican Guild as suck.” Prior to the 
time of the amalgamation S. Galeski 
and Carl W. Kimpton were supreme zov 
ernor and supreme secretary of the 
American Guild but since the amalga- 
mation they have been employed by the 
Fraternal Mystic Circle, the former at 
a salary of $7,200 per annum and the 
latter at a salary of $4,200 per annum. 
Kimpton has a contract for fiv« 
It is also shown that at the time of the 
amalgamation Galeski had anticipated 
his salary to the extent of $9,000 which 
he is refunding at $150 per month 

How Deals Are Handled. 

On the date of the amalgamation the 
of the American Guild as per 
schedule submitted amounted to $225. 
777 and the liabilities $457,501. Other 
concerns reinsured are as follows: Am 
erican Fraternal Union of Buffalo. N 
Y.; American Union of Philadelphia and 
the Fraternal Brotherhood of the World 
of Tipton, Towa. 

In the deal for the American Fra 
ternal Union William F. Bullock, secre- 
tary, received as commission f con- 
summating the transfer: one-half of the 
amount of the remaininz assets after 
payment of liabilities 

In the deal for the American Union 
involving the transfer of 321 members 
with assets of $25,000 and Habilities of 

(Continued on page ¥.) 
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CAPABLE OFFICERS PROMOTED 


W. W. McClench Made President—W. 
H. Sargeant Second Vice-President 
—W. H. Halli, Secretary. 





At a meeting of the directors of the 
Massachusetts Mutual Life yesterday 
afternoon, William Wallace McClench, 
second vice-president and counsel of the 


of Chicopee and in December, 1889, 
commenced the practice of law in 
Springfield, the firm being Wells, Mc- 
Clench and Barnes. 

As previously stated, in 1898, Mr. Mc- 
Clench, accepted his first legal position 
with the Massachusetts Mutual Life 
and five years later was elected gen- 
eral counsel of the company. In 1899 
he was chosen a director and assumed 


one ot its chief offices. 
In January, 1905, the increased busi- 














WILLIAM WALLACE McCLENCH, 
President Massachusetts Mutual Life Insurance Company. 


company, Was elected its president, fill 


ing the vacancy caused by the death ot 


the late lamented John A. Hall. 
W. H. Sargeant, the popular and cap- 
able ecretary of the company was 


position of second vice- 
ler H. Hall, 


secretary, Was 


advanced to the 
president and Whe. forme) 
assistant chosen to 


succeed Mr. Sargeant 


McClench 


department 


Mr. has been connected 
} 


with the law of the com- 
1893 and since 1898 has been 
the 
his 
connection Mu- 
tua] Life, Mr. McClench has been mayor 
of Chicopee, president of the Springfield 
Board of Trade, a director of the Hamp 
den Trust Co. and a trustee of the Insti- 


tution for Savings of that city. 


since 
zeneral «¢ 
Wells In 
with the 


yuinsel, succeeding 


Judge addition to 


Massachusetts 


He was born in Springfield, Mass., 
April 6, 1854, and graduated from high 
school in the class of 1871. The next 
four years were spent in Tufts college, 
from which he was graduated with the 
degree of B.A. in 1875. He then taught 
schoo] for a short period, studying law 
in a local office at the same time. In 
1878 he was admitted to the bar. For 
11 years he was associated with the 
Jaw firm of Stearis, Knowlton aad Long 


ness of the company required the crea 
tion of the office of second vice-presi- 
dent and Mr. McClench was the unani- 
mous choice of the directors, the new 
duties assumed being in addition to 
those of counsel. He has for some 
time been a member of the finance com 


mittee, gaining an intimate knowledge 
of the company’s finances and invest 
ments. 


From the above it will be noted that 
Mr. McClench is thoroughly equipped 
for the high office to which he has been 
elected. He possesses a mastery of all 
branches of life insurance law, legisla- 
tion and science, not theoretical, but 
practical, resulting from fifteen years’ 
service in the home office and a close 
study of the technical side of life insur 
ance. He has for many years been in 
touch with the agency force and his s¢ 


lection is no doubt that of the entire 
field. 

Mr. McClench is a man of thorough 
and varied reading, an accomplished 


speaker and is frequently called upon 
to address important gatherings. Under 
the leadership of such a man, the Mas- 
sachusetts Mutual Life will continue its 
progressive march onward and upward 
meriting the confidence of the public 
as heretofore. 


William H. Sargeant. 


William H. Sargeant was born at 
Springfield, Mass., in 1868, and receiv- 
ed his education in the public schools 
of that city. He entered the service of 
the Massachusetts Mutual Life in 1884, 
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as an Office boy. During his period of 
service with the company he has been 
head of the Policy, Death Claim and 
Supply Departments. In 1900 he was ap- 
pointed inspector of agencies and risks 
and in 1903 was advanced to the post of 
assistant secretary. Two years later he 
was elected secretary of the company. 

It will thus be seen that Mr. Sargeant 
is “at home” in anything pertaining tu 
head office affairs. His knowledge in 
this respect is supplemented by a thor- 
ough mastery of policy contracts and 
field conditions. For many years he has 


‘been in daily contact with agents an‘ 


agency affairs. To say that he is pop- 
ilar at the home office and among field 
men is to put it mildly. A rigid adherent 
of the best things in life insurance, he 
also in his daily life exemplifies the 
best qualities of manhood. His admirers 
extend even beyond his personal ac- 
quaintances. 
Secretary-Elect Hall. 

Mr. Hall, who becomes secretary en- 
tered the service of the company near- 
ly twenty years ago and has had ex- 
perience in nearly every department. 
His association with the office began ia 
1886, as a clerk in the actuarial depart- 
ment, where he worked for two years 
and then turned his attention to book- 
keeping. He worked into the farm and 
mortgage loan department, and soon 
took charge of the bookkeeping in that 
branch. Later he became chief ac- 
countant and manager of the loan de- 
partment. After experience which 
made him familiar with all the work- 
ugs of the company he became assist- 


ant secretary jn January, 1908. 


UNQUESTIONED LEADERSHIP. 


That the James Perry New York City 
agency of the Prudential Insurance 
Company is setting a great pace is 
shown by a glance at the record of the 
“leading fifty managers” of the compa- 
ny. The agency ranks first in all three 
particulars, namely: Gross paid busi- 
ness from January 1 to September 30, 
1908; net increase in insurance in force 
for the same period, and paid for busi- 
ness for the month of September. 

If further evidence were required as 
to the genuineness of this record it 
may be found by noting the list of lead- 
ing special agents. Among the first ten 
in paid business to September 30 are 
seven of Mr. Perry’s specials, as fol- 
lows: H. H. Knowles, No. 1; J. Carlton 
Ward, No. 3; C. E. Perry, No. 5; Her- 
man Baruch, No. 7; H. S. Mack, No. 8; 
L. B. Robinson, No. 9; H. N. Fell, No. 
10. 

Each of the above is also listed 
among the first ten in “net increase in 
insurance in force.” 

In paid for business for the month of 
September the James Perry Agency 
had four specials among the first five, 
follows: Herman Baruch, H. H. 


as 


Knowles, C. E. Perry and J. Carlton 
Ward. 
That Mr. Baruch stands a_ good 


chance to lead for October is shown by 
the fact that he secured two $200,00¢ 
cases last week. 




















WILLIAM H. 
Second Vice-President Massachusetts Mutual Life 


The capital stock of the Great Amer- 
ican Life of St. Louis, amounting to 
$500,000 has been fully subscribed and 
paid in; the company has been examin- 
ed by the Missouri Department and 
reported upon favorably; its statement. 
has been filed with the Superintendent 
of Insurance; the company has com- 
plied with the law in every particular 
and it is lieved that Superintendent 


SARGEANT, 
Insurance Company 





Vandiver will issue a license upon his 
return to the office. 

President Quinn says that the busi- 
ness of the Company will be transacted 
conservatively and progressively. 





Seeks Receivers for Two New York 
Mutuals. 


Applications have been made for the 
appointment of a receiver each for the 
Onondaga Mutual Fire aud the Colonial 
Fire, both operating wooly at Utica, 
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HONOR NATIONAL PRESIDENT. 


Underwriters Association of New 
York Gives Dinner to Charlies 
Jerome Edwards. 


Life 





About 125 life insurance men zather- 
ed at Martin’s on Tuesday evening at a 
complimentary dinner given to Charles 
Jerome Edwards by the Life Under- 
writers Association of New York. 
Richard H. Hardy, president of the local 
association presided as toastmaster. 

In addition to Mr. Edwards, the speak- 
ers of the evening were: George H. 
Gaston, second vice-president Metro- 
politan Life; John R. Reid of Ottawa, 
president Canadian Life Underwriters 
Association; William Tolman of Bridge- 
port, vice-president of National Assvocia- 
tion and George A. Brinkerhoff. 

Would Eliminate Part-Time Men. 


One of the features of the address of 
Mr. Edwards pertained to the desirabil- 
ity of eliminating part-time men, whom 
he referred to as a menace to the busi- 
ness. He said in part: 

“By part-time men I do not mean men 
who are underwriters and do a general 
insurance business, and who are genu- 
inely entitled to svlicit applications for 
life insurance and be paid commissious 
I am not drawing the line too fine, but 
I refer to the part-time man who is 
never at any time a true life insurance 
agent, who never originates any busi- 
ness vr educates a prospect, but is a 
bookkeeper, a barber, a bartender, or 
a bootblack, and sneaks in on a case 
and steals it away from the agent who 
has spent much time. much effort and 
real money value in educating the pros- 
pect and creating the demand. 

“I will consider the subject from the 
standpoint of a manager or general 
agent, rather than from that of the so- 
liciting agent, for, if any reforms along 
these lines are secured, they must come 
through the general agent. The solicit- 
ing agent suffers most in losses, but is 
without a remedy. We, general agents, 
have for years been accepting business 
from such part-time men, clerks or 50 
called agents, with a suspicion, and gen- 
erally a belief, that iegitimately it be- 
longed to some regular agent who was 
giving all his time and depending en- 
tirely for his livelihood upon soliciting. 

‘It is this class of business which origin- 
ated rebating in the past; it is this prac- 
tice which to-day causes so many fail- 
ures among solicitors; and it is just 
as unbusinesslike as it is unfair. I do 
not believe that any immediate advan- 
tage gained, or any trivial profits se- 
cured by a manager who accepts this 
class of business, begias to offset the 
damage done to his agency force, and 
the absolute loss in dollars and cents 
which must in the long run follow the 
sapping of ageacy energies. 

“You may answer me that this 
ideal; that it is impracticable; that we 
need the business; but Heaven knows, 
and any calm discussion of the subject 
will determine the fact that in the 
end it is mot only demoralizing and dis- 
honest, but a positive menace to proper 
agency management and the manager’s 
purse.” 

Endorses the Movement. 
Mr. Gaston expressed strong approval 


is 


of the association movement. He said 
in part: 

“Several years ago the various orga- 
nizations of life insurance workers 


were comparatively few in number and 
insignificant in membership; even the 
national association was national only 
in name. Their upbuilding was perhaps 
as slow and laborious a task as the 
building of the business of life insur- 
ance itself. Not all of the companies 
even looked with favor upon the move- 
ment, and some of them certainly 
helped in it not at all. The men who 
Started it were, however, wise beyond 
their day, and in good time their faith 
in it was fully vindicated. To-day the 
local and national organizations of life 
underwriters exercise a powerful influ- 
ence for good, much of which is plainly 
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visible, and part of which, although it 
does not appear upon the surface, gives 
to many an individual the sustaining 
comfort and strengthening confidence 
that comes from brotherly sympathy 
and brotherly support. I speak of this 
because I have felt it in my own experi- 
ence and because I claim the right to 
be counted as one of you. I have been 
connected with the company which I 
represent for 29 years, and during all 
that time my relations have been di- 
rectly with the field men. I have been 


A SCATTERING OF THE FLOCK. 


“Lightning Specials’ on Rhodus Broth- 
ers’ Staff Seek New Fields For 
Promoting Proclivities. 


The old corps of Rhodts Bros., so 
licitors have for the most part become 
associated with the promotion of new 
companies, E. W. Spicer, the Pittsburg 
manager for the Rhodus outfit, joined 
the organization campaign of the Wis- 








WHEELER H. HALL, 
Secretary Massachusetts Mutual Life Insurance Company. 


with them through thick and thin— 
through occasional times of adversity 
and many seasons of prosperity. I have 
witnessed their struggles to correct dif- 
ficult situations. I have admired the 
pluck with which they have met care- 
less and unjust criticism. I have shared 
their pride in achievement in the face 
of obstacles that seemed almost insur- 
mountable. I know what true fellow- 
ship means and that in no business is 
there opportunity for it to find fuller, 
freer and more generous expression 
than in ours—in home, office and in the 
field.” 





A charter has been granted the Alle- 
gheny Mutual Life, of Pittsburg, Pa. 


Life of Oshkosh, Wis. 
of “high flyers” of the 
Some of them are still 


consin National 
He drew a lot 
Rhodus crowd. 
with him. 

W. L. Sherrill, secretary of the Re- 
public Life, and one of the lieutenants 
of the Rhoduses, is now with the Inter- 
national Life of St. Louis, just being or- 
ganized. H. C. Niblock, another Rhodus 
satellite is associated with Mr Sherrill 
and the two have attracted a number 
of their old confreres. 

H. C. Pegram, superintendent of 
agents for the Rhodus office, is said to 
be trying to organize a company, and 
he figures on capturing a few of the 
Rhodus guard. 


UNION CENTRAL LIFE TURNS. 


Company Sues to Prevent Collection of 
Excessive Taxes—Temporary In- 
junction Asked For. 

In the Superior Court at Cincinnati, 
Saturday, the Union Central Life Insur- 
ance Company filed suit to enjoin the 
treasurer of Hamilton County, Ohio, 
from attempting to collect taxes on the 
reserve fund for the years 1906 and 
1907. These are the years subsequent 
to those for which the collection of 
taxes on this fund have long since been 


brought. The total amount involved is 
in excess of $3,097,000. 
The first suit filed against the Union 


Central was for taxes on the unreturned 
fund of the company and on 
amounts represented by checks drawn 
against accounts in banks, which were 
alleged to have been drawn shortly be- 
fore April tax return day to avoid taxa- 
tion,only to be cancelled soon after date 
for making tax returns. The amounts 
sued for totalled $174,027.51, for the 
years 1897-1901 inclusive. Judge Hoff- 
heimer, in the Superior Court,gave judg- 
ment for the full amount. This was 
sustained by the Ohio Supreme Court 
and the Union Central Life Company 
paid the judgment last summer. 


reserve 





The second suit filed by the 
county treasurer was for $2,241,410.64, 
taxes claimed to be due on $98,396,000, 
representing amounts loaned on colla- 
teral loans and mortgages, and which 
the county auditor held was taxable, 
while a third suit claimed $947,121.60 
on the same account. The second suit 
was for the years 1902, 1903 and 1904, 
while the third was for the year 1905 
These two last suits have not been 
tried, but will be reached in the present 
term of the Hamilton county court 
This left the years 1906 and 1907 not 
sued for, and the Union Central, by 
its move of seeking an injunction 
places itself in the role of a plaintiff 
and efforts on the part f the county 
to collect the taxes for these two years 
if the other suits are successful, will 
mean that the county will have to take 
the role of defendant. In other words, 
the Union Central has “taken the bull 
by the horns” to forestall possible judg 
ments against ' 

The suit of the Central is to 
prevent the trea of Hamilton 
County from collecting the taxes enter- 
ed by the county auditor for the years 
1906 and 1907. The amounts claimed 
to be due by the auditor, as entered on 
the tax duplicate are $1,243,970. as 
taxes on $47.845.000 for the year 1906 
and the 19 per cent. penalty prescribed 
by law. which would increase this total 
0 $1.368.367: and $1,571.724 on $53.990 
000 for 1997, which with the 10 per 
cent. added amounts to $1,728,896.40, a 
grand total of $3,097.263.40 


FRATERNAL MYSTIC CIRCLE. 
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%6.000 a commission of $7,500 was paid 
$5.000 to John A. Wilson, Jr., attorne; 
and $2.500 to M. F. Van Buskirk. The 


sum of $5,000 was paid for the reinsur 
the Fraternal Brotherhood 
An Ugly Charge. 

References made to a charge brought 
by Philip Bommer in the matter of the 
transfer of the Safetv Fund Insurance 
Societv of Syracuse, N. Y., to the Am 
erican Guild to the effect that the entire 
sum of $137,000 transferred from the 
Safetv Fund to the American Guild was 
paid “out to agents and others for sup 
posed services in securing this transfer.” 
The examiners were also informed that 
Bommer who was secretary of the Safe 
tv Fund had, until recently, been em- 
ployed in a lucrative position by the 
Fraternal Mystic Circle. 

Speaking of the loss of 3,294 Guild 
members since the amalgamation ex 
aminers say “It is safe to say that the 
greater number of those who have ter 
minated their certificates were not the 
poorer risks of the transferred mem 
bers.” 


ance of 








Mortality Experience Under Extended 


A valuable paper upon the above sub- 
ject was presented at the recent meet- 
ing of the Actuarial Society by E. E. 
Rhodes, vice-president and mathema- 
tician of the Mutual Benefit Life, the 
statistics given covering the actual ex- 
perience of his own company. Discus- 
sing the inauguration of the non-forfei; 
ture system by the Mutual Benefit Life 
in 1879, Mr. Rhodes said: 

“The general non-forfeiture system of 
the Mutual Benefit, adopted in 1879, pro- 
vided that in event of default in pre- 
mium payments after two years’ pre- 
miums had been paid the insurance 
would be extended as term insurance 
for the full amount of the original poli- 
cy, without any action by the owner 
thereof. The full American Experience 
four per cent. reserve, less any outstand- 
ing indebtedness, was to be used as a 
single premium for term insurance 
under a table of rates based upon the 
American Experience Table of Mor- 
tality and 4 per cent. interest, with a 
loading of twenty per cent. of the net 
premium, except for ages under thirty- 
five, where the loading was somewhat 
less than twenty per cent. In event of 
death during the first three years of the 
period of extended insurance the over- 
due premiums were deducted from the 
amount insured. The original non-for- 
feiture system also provided that proofs 


of loss must be filed within one year 
after the death of the insured. This 
last provision, however, was found to 


be of no practical value and was never 
enforced, very few cases having arisen 
where it would have been of any effect. 
Protection Against Moribund Policy- 


holders. 

“In 1895 the company began the prac- 
tice of making policy loans up to the 
limit secured by the cash surrender 
value. Loans up to that time had been 
limited to one-half of the policy reserve. 
At the same time the non-forfeiture pro- 
visions were changed so as to provide 


that if death should occur during the 
first year of extended insurance there 
would be deducted from the amount 


insured the overdue premiums together 
with a sum equal to the indebtedness 
outstanding at time of lapse. Such a 
provision was not necessary when the 
indebtedness did not exceed one-half 
the policy reserve; but when the com- 
pany’s practice in regard to policy loans 
was made more liberal it was necessary 
to protect the company against a mori- 
bunée policyholder, who, knowing that 
he had only a short time to live, could 
procure a policy loan, leaving only suffi- 


cent value to extend his insurance 
through his probable lifetime. It is 
clear that without a provision for the 
deduction of the indebtedness, such a 
nolicyholder might be said to ‘eat his 


cake and have it, too.” If there was an 
indebtedness, the amount to be applied 
to the purchase of extended insurance 
was equal to the American Experience 
4 per cent. reserve reduced in the ratio 
of the indebtedness to the cash surren- 
der value. 
“Tn 

reserve 


1900 the 


basis 


changed its 
to 3 per cent., and at the 
adopted new non-forfeiture 
applicable only to policies 
thereafter issued, under which the cash 
surrender value, less any outstanding 
indebtedness, was to be applied to the 
purchase of extended insurance at net 
rates based upon the American Experl- 
ence Table of Mortality and 3 per cent. 
interest. The cash surrender yalue was 
in all cases equal to the American Ex- 
perience 3 per reserve, less a gur- 
render charge one per cent. of the 
amount insured. The provision for the 
deduction of the overdue premium and 
a sum equal to the outstanding indebt- 
edness at time of lapse, if death occur- 
red during the first year of the extend- 
ed insurance, was retained. 


company 


same time 
provisions 


cent 


of 


The Present System. 


“The company’s non-forfeiture sys- 
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tem was again changed in January, 
1908. Under the present system, which 
applicable to policies issued since 
1907, the insurance is extended for the 
amount of the original policy, less any 
outstanding indebtedness, and in event 
of death there is no deduction on ac- 
count of either overdue premiums or 
indebtedness. The surrender charge of 
one per cent. mentioned above is reduc- 
ed one-tenth of one per cent. each year, 
beginning with the sixth year, so that 
at the end of the fifteenth year and 
thereafter there is no surrender charge. 
A value is allowed whenever, at time of 
lapse, the reserve is in excess of $10.00 
per $1,000: insured. 

“The original non-forfeiture system 
of 1879 was made applicable to all out- 
standing policies as well as to policies 
thereafter issued. At the end of the 
year 1879 there were 28,819 premium- 
paying life and endowment policies in 
force, insuring $97,436,037, to which the 
automatic extended insurance provision 
bad become applicable. On December 
31st, 1906, there was 162,077 premium- 
paying life and endowment policies in 
force, insuring $383,497,544. It is un- 
doubtedly true that no other company 
may be said to have had as much ex- 
perience in the matter of extended in- 


is 


surance as the Mutual Benefit. The 
policies actually extended have been 
sufficiently numerous to give the re- 


auisite data for a mortality investiga- 
tion, and the results of such an investi- 
gation are presented herewith with the 
hope that they will prove sufficiently 
valuable to justify the time and labor 
which have been spent. * * 


Table of Results. 


“A summary of a table showing the 
actual results experienced is as follows: 


YEAR 
Mope or Exit Policies 
ee Pe eat - 1,979 
OEE OTE EEE: 1,156 
eect, Ea PAS 
NN in ate ea. oe 
Total Decrements ............ 3,135 


“It will be observed said Mr. Rhodes 
that 29,691 policies insuring $70,359,020 
were extended. Of this number, 3,135 
policies, insuring $8,364,654, were count- 
ed as not exposed to risk, leaving 26,- 
556, insuring $61,994,366, which actually 
entered into the investigation. The 
total exposed to risk was equivalent 
97,012 policies, for $224,429,217, at 
risk for one year. As 26,556 policies, 
insuring $61,994,366, entered into the 
investigation, the average duration of 
exposure was 3.65 by policies, and 3.62 
years by amounts. A noteworthy feature 
is the large proportion of the data term- 
inating naturally. The percentage for 
each mode of exit is as follows: 


to 


Percentages by 


Mope or Exir Policies Amounts 
MOE sc vcvinxentoned 72.97 75.17 
Canceled ............ 8.51 9.67 
RRM © nv aeswwm enw so 14.49 10.66 
ern ere 4.03 4.50 
100.00 100.00” 

Causes of Death 


Continuing Mr. Rhodes said: 

“The insurance under many policies 
is extended by reason of carelessness 
or financial inability on the part of 
the policyholder. In some cases extend- 
ed insurances may have been in force at 
the death of the insured and the com- 
pany not have been informed of the 
death. This would apply more particu- 
larly to those early policies which con- 
tained no non-forfeiture provision. If 
there be any such cases, the mortality 
has been understated. 


“287 policyholders died during the 


first year of extended insurance. 
causes of death were as follows: 
ZHGCMINEE ik. cccccccupecceecas -- 26 
CE dnc decteack osenees a ere 13 
IC GOUINE 6.csc Scenes siueeesan 18 
Apoplexy, or brain disease......... 47 
errr eee ee 24 
Ra eee eee 22 
ee ore ee ce ee 8 
PR t.0s a6kon ada wenw es watene eee 2 
Unclassified, 

Chromic ......3 eT eT 13 

DOG a vn ccedevekawks -asdweveeted 115 

WORE passe ateeb caseeenens ene 287 


“The loss papers in the above cases 
were carefully examined in an effort 
to ascertain the proportion of cases in 
which it might be reasonable to assume 
that the insured was so far aware of his 
physical condition as to justify him in 
allowing his insurance to be extended. 
To illustrate:—Mr. F. B. W. died of 
tuberculosis eight months after his poli- 
cy had lapsed and the insurance been 
extended for 5 years and 76 days. The 
loss papers show that he was aware of 
his condition when the policy lapsed, 
and the company’s’ correspondence 
shows that he desired the insurance to 
be extended. We are safe in assuming 
that in such a case the granting of 
extended insurance was a determining 
factor in the lapse of the policy. 

Where Death Seemed Probable. 

“The following tabulation shows the 
number of cases in which death occur- 
red the first year and in which it is 
either certain or probable that at time 
of lapse the insured knew that he had 
only a short time to live and that the 
term of the extended insurance would 
cover his probable lifetime: 











PEN ora ack wasunicduas eure 19 
RENO \seilikcbwachs soeNetealans oupeles 11 
MUTED E HS BOOMING: 6a bcs eé.dwswncccsas 11 
Apoplexy, or brain disease ........ 22 
RGR: GUND, .oscuehtwasannaeaees 14 
SINT S. cicin inc e,40o-W so) tnie'e@ ed odie eke aos 5 
=" OTHER THAN YEAR ™ 0.” 
Amount Policies Amount 

$5,409,704 19,379 $46,603.217 
2,954,950 2,259 5,993,250 
3,849 6,608,763 

1,069 2,789,136 

$8,364,654 26,556 $61,994,366 
3,135 8,364,654 

T’l Data 29,691 $70,359,020 


ee RE eee ee yer a 
IE, ncn ange Due ch Oke k eee 2 
Unclassified, 
CRN cad Set escw iewaics seek bes 11 
pe a ee 0 
BUG: knives cvndedase sacar seus 95 


“On the other hand, the loss papers 
show that in many cases the insured 
were not in any physical condition at 
time of lapse to attend to business mat- 
ters. It is, of course, in its application 
to such cases that the system of extend- 
ed insurance finds its greatest justifica- 
tion. 

“There have been 57 cases of suicide 
under extended insurance. Of these, 13 
occurred within less than one year from 
the date of expiry; 8 between one and 
two years from the date of expiry; 
9 between two years and three years; 7 
between three years and four years; 
3 between four years and five years; 
3 between five years and six years; 6 
between six years and seven years; 2 
between seven years and eight years; 
4 between eight years and nine years; 
1 between nine years and ten years; 
and 1 between ten years and eleven 
years. There have been proportionately 
five times as many cases of suicide 
under extended insurance as there have 
been in the company’s general business 
(excluding extended insurance) since 
the adoption of the non-forfeiture sys- 
tem in 1879. 

Conclusions. 

“I believe that the results of the in- 
vestigation warrant the following con- 
clusions: 

“The company’s system of automatic 
extended insurance on the whole has 
been entirely satisfactory. It has not 
proved burdensome to the company, 
and experience has demonstrated its 
attractiveness to the insuring public. 

“Any system of extended insurance 
requires safeguards if the company is 
tc be protected from loss. There is un- 
doubtedly an adverse selection on the 
part of members taking extended in- 
surance, the full effect of which is not 
revealed by the present investigation. 

‘Inasmuch as under automatic ex- 
tended insurance many policies are ex- 
tended without thought by the insured 
as to their disposition, the adverse 
selection would be greater with a com- 
pany which allowed extended insurance 
as an option instead of automatically 

(Continued on page 14.) 





JOHN HANCOCK 
Mutual 
Life Insurance Company of Boston 


Good Agency Contracts to Good Agents 
Apply to Home Office, 178 Devonshire St., Boston 


or to 


GEORGE L. STIMMEL 
General Agent 


FRANCIS MARSH 
Mgr. for Eastern Mass. 


WHITE & FENWICK 
State Agents 


220 Broadway, New York 202 Devonshire St., Boston Union Bldg., 9 Clinton St., Newark, N. J. 


The Company issues the best and most liberal forms of Life, Endowment and Term 
Policies, complying with the rigid requirements of the Massachusetts Laws. 





Che Northwestern 
Mutual Life Jnsurauce Co. 
of Milwaukee 


H. L. PALMER, President 
A. S. HATHAWAY, Secretary 


New Business Paid-For 
1905 - + + + $90,334,038 
1996 + + «© « 93,563,452 
907 - + + + 102,233,634 
Each year larger than any in the pre- 
vious history of the Company. 


Commenced Business 1858 





Sious of the Times 

The rapid increase in the new business 
of The Nortipuestern during the period 
of life insurance tuuvestigation and 
thereafter shows that The Northwestern has 
never lost the confidence of the public and that 
it is easier than ever to write business for 
The Northwestern, 

It is capable of easy demonstration that 
The Northwestern is the best Company to 
insure in. 

See The Northwestern’s 1908 policy con- 
tract with its Dividend Options, Paid-up and 
Endowment Options, Options of Settlement 
and the new Premium Loan feature. 

Issues Partnership and Corporation In- 
surance. 

For further information or an Agency, 





Se HL F. HORnyS 
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PROVIDENT SAVINGS LIFE: 


REPUTABLE MEN NOW IN CHARGE. 








New York Department Scores Coyle 
Regime—Economies Greatly im- 
prove Financial Condition. 





Nelson B. Hadley, Examiner for the 
New York Insurance Department has 
filed his report of the examination of 
the Provident Savings Life for the time 
intervening since the Society ceased 
writing business in 1907 up to the 
present. He says in part: 

“Since the beginning of this investi- 
gation the control of this company, 
through ownership of a large portion of 
its stock, has changed hands. The new 
management, so far ag I am able to 
ascertain, is composed of reputable 
men who have been successful in the 
past in different avocations, and their 
ability and integrity should do much 
to bring the company up to a position 
where it cam again write new business. 

“At the time of the last report made 
you the company was impaired $414,- 
601.88, on the basis of the Actuaries’ 
Experience Table of Mortality with 4 
per cent. interest on policies written 
prior to January 1, 1901, and American 
Experience Table of Mortality with in- 
terest at 34% per cent. on policies issued 
since January 1, 1901, while surplus of 
$154,398.12 was found, using 4% per 
cent. interest basis for all policies. This 
was the condition of the company on 
September 30, 1907, the date to which 
the financial condition was brought. 
The market values as of December 31, 
1906, were used also in this report. 

Only Object of Coyle Crowd. 

“According to the testimony of Henry 
Moir, the actuary of the company, up 
to June 30, 1908, the company had, if 
the bonds were taken at the old values, 
made an improvement of nearly $200,- 
Quv. However, taking the bonds at the 
market quotations of June 30th the ac- 
tual improvement is about $140,000, 
thereby reducing the impairment to 
about $270,000, and increasing the sur- 
plug on tne 4% per cent. basis to about 
$300,000. This would indicate that in 
spite of the facts referred to later, 
there had been a decided improvement 
in the condition of the company. This, 
however, was in spite of the extrava- 
gant management of the so-called 
Philadelphia syndicate. Their own tes- 
timony shows that their only object 
was private gain, regardless of the in- 
terests of the policyholders. This i» 
shown in the case of Mr. Terry, who was 
selected by them as one of their direc- 
tors. 

Uninsurable Yet Insured. 

This man was shown by the records 
of the company as being uninsurable, 
was given several months insurance 
without any compensation to the com- 
pany. This is shown by the minutes 
of the meeting of the finance commit- 
tee, copies of which are filed with this 
report. This violation of the law of 


this state was done secretly and while 
the members of the committee were in 
the jurisdiction of the laws of another 


state, undoubtedly to cover up their) 


misdeeds. The voting and paying of a 
salary at the rate of $18,000 a year to 
the vice-president igs another case where 
there cannot be too severe criticism of 
the motives which actuated this man- 


where unscrupulous persons secure the 
management of the funds of a life in- 
surance company. 

Mr. McSorley, the vice-president of 
the company, under this management, 
showed in his testimony not only his 
ignorance of this company and its busi- 
ness and insurance business generally, 
but he stated on oath that he “could 
not say that he did anything” as vice- 
president of the company. 
ing of this money was a fraud under 
the guise of salary. The testimony of 
Messrs. Coyle, Brumm, McSorley and 
Grady, which is filed herewith, shows 
that they had no conception of the 
duties of trusteeship involved in life 
insurance management. 

Mr. McSorley was paid $750 as salary 


for vice-president for the first half of) 


April without any authority from the 
board of directors. Whether the pay- 
ment of this salary to Mr. McSorley 
without first being voted by the direc- 
tors is a violation of the law, is here- 
with submitted for your consideration. 
The Philadelphia syndicate so-called 
have been wholly eliminated and can 
have no further influence upon the fu- 
ture of the society. 

The Society’s Greatest Problem. 

The present management of the com- 
pany have, so far as I am able to judge 
from their actions since obtaining con- 
trol, beem working for the best inter- 
ests of the policyholders and I doubt 
not that they will earnestly endeavor 
to bring the company to a safe and 
satisfactory financial basis. Large econ- 
omies have been effected as shown by 
the testimony of Mr. Langham and as- 
surance is given of further economies 
when practicable. 


The interests of the society are safe-| 


guarded by the men who have accepted 
the tasks as directors and I have no 
doubt that they will devote their best 
efforts to placing the company in a 
position where it can again invite the 
public to purchase its contracts. 

The greatest problem before the com- 
pany it still the proper working out of 
its real estate. This together with the 
economical management, should main- 
tain the confidence of the policyholders 
in the integrity of the company. 





Rochester Life Underwriters. 





The Life Underwriters Association of 
Rochester, IN. Y., held a banquet at the 
Seneca Hotel last Saturday evening, 
October 24, at 6:30 o’clock. The speak- 
ers were Dr. George S. Miller, superin- 
tendent of agencies of the Phoenix 
Mutual; H. C. Cox, former president of 
the Canadian Life Underwriters Asso- 
ciation; Frank W. Tracy, general agent 
of the Aetna of Buffalo; Rev. Edwin A. 
Rumball, pastor of the First Unitarian 
Church of Rochester. 





NATIONAL LIFE INSURANCE CO. 


MONTPELIER, VERMONT. 


Established in 1850. 


JOSEPH A, De BOER, Prest. 
JAMES T. PHELPS, V.-Prest. 
JAMES B. ESTEE, 2d 7.-Prest. 
OSMAN D. CLARK, Secretary. 


Operating in 36 States. 


H. M. CUTLER, Treasurer. 
A. B. BISBEE, Med. Director 
C. E. MOULTON, Actuary. 
F. A. HOWLAND, Counsel. 


This Company held January 1, 1908 and gained during the past decade: 


it ct - faninecanadbetdedislesets $40,354,241.29 Cain, 172 per cent. 
nc vi osccscccesssntecerceteseers $4,539,688.47 Cain, 100 per cent 
INSURANCE................ bacieia peed $153,467,472.00 Gain, 100 per cent. 


ITS LIFE, TERM AND ENDOWMENT CONTRACTS ARE LIBERAL AND ATTRACTIVE. 


J. F. MAKLEY, General Mgr. 
149 Broadway, New York. 
J. V. ALEXANDER, General Mer. 
1134-36 Granite Bidg., Rochester, N. Y. 


M. H. MULLENNEAUDX, General Mgr. 


119 State St. Albany, N. ¥ 
A. H. GSELLER, , 
9 Clinton St., Newark, N. J. 





| NEWEST AND BEST PROPOSITION 


The draw- | 


WANTED. 





IF YOU ARE AN ACTIVE AGGRES- 
SIVE LIFE INSURANCE SOLICITOR 
| AND WANT TO WORK UPON A 8YS- 
| TEMATIC PLAN TO PRESENT THE 


INSURANCE COME AND 
SEE ME. JAMES PERRY, MANAGER, 
/PRUDENTIAL INSURANCE COM- 
|PANY, 20 VESEY STREET, NEW 
| YORK CITY. 


} 
| Two district managers for some of 
| the best counties in the State of Wis- 
consin. References and life insurance 
| record required. A splendid opportun- 
ity for the right men to whom will be 
offered an attractive contract. Address, 
Gustav Schrage, general agent, North- 
western Mutual Life Insurance Com- 
| pany, Sheboygan, Wis. 


STOCK SALESMEN.—A fully pro- 
tected and guaranteed Life Insurance 
|Agency Company’s stock is being of- 
|fered to the public. It is a thoroughly 
|established, dividend paying proposi- 
|tion, and secured by the underlying | 
guarantee of a large Trust Company. | 
| Salesmen will be furnished with an at-| 
tractive and complete selling kit, and| 
full line of letters of endorsement, and | 
| acknowledgements of receipt of divi-| 
dends from’ stockholders, who are 
among the most substantial and well 
known business men—bankers, manu- | 
facturers and educators—in the South. | 
Liberal compensation to salesmen of | 
ability. Address—Southern Profit, Care | 
Eastern Underwriter, New York, N. Y.| 
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UNEXCELLED IN 
Favorable Mortality 
—~AND— 
Economy of Management 


THE 
Provident Life 


AND Trust Company 
OF PHILADELPHIA 


Rates of Premium Extremely Low 
and still further reduced by 
Annual Dividends. 








TATE Miutual Life 


Assurance Company 


Worcester, Mass, 


_ 


Incorporated 1844, 





o_o 
Financial Statement, Jan. 1, 1908. 
DE: chinvgaatetcndetwd $29,845,728.08 
8 a eae 28,286,361.96 
ft eer $1,559,361.12 





A. G. BULLOCK, President. 
Burton H. Wright, Secretary. 





BERKSHIRE 
LIFE INSURANCE CO. 


OF PITTSFIELD, MASS. 


James W. Hull, President. 


WANTED 


BY | 
ne : 
INSURANCE COMPANY 


Live, energetic men, for 
some excellent territory, Ex- 
clusive and liberal contracts 
will be made with the proper 
parties. 

The Armstrong Committee 
found no questionable methods 
in The Manhattan Life Insur- 
ance Company. Address 


W. B. LANE, Vice-President 
66 Broadway, New York 








THE 


‘Union Central 


Life Insurance Co. of Cincinnati 
Established 1867 


Has the following unrivaled points of 





' 
| 


iperiority which make its policies easier | 
sell than those of any other company: | 
ighest rate of interest earned, low death | 
| ste, low expense rate—resultingin lowest | 
st to policy-holders. Its new i908 poli- | 


‘ag are simple in verbiage and most liberal 
i provisions. THe UNIoNn CENTRAL has 
» investments in stocks or bonds. 


“SSE R. CLARK, E, P, MARSHALL, 











President. Vice-President. 


J. M. Lee, Actuary. 
Theo. L. Allen, Secretary, 
tobt. H. Davenport, Asst. Sec. 


This Company, with its more than fifty years 
of successful and honorable practice, its solid 
financial condition, its fair and liberal policies, 
all subject to the Non-Forfeiture Law of Mas- 
sachusetts, commends itself both to policy- 
holder and agent. 

For circulars and rates address 
EASTERN MASSACHUSETTS AGENCY, 
79 Milk Street, Boston, Miase, 
DYER & FOSS, General Agents 
JOHN H. ROBINSON, General Avent 
253 Broadway, New York 





THE 
Inter-State Life 
Assurance Company 


Has more than $1,100,000 in securi- 
ties deposited with the Auditor of State 
of the State of Indiana for the protection 
of its policyholders, 

Has just-issued new policies of great 


attractiveness, carrying provisions which 
GUARANTEE 
Reduction of premiums annually. 
Annual Loan and Cash Values. 
Automatic Extended Assurance, 
Paid-Up Assurance. 
Change of Beneficiary. 
Days of Grace. 
Valuable options of Increasing Assure 
ance or Decreasing Cost, 
Payment Installments 
Annuity. 


in or as a 


Agents Wanted. 
Address the Company. 


Indianapolis, Ind. 
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KELSEY ISSUES ‘LIFE REPORT. 





Shows Heavy Decrease in Insurance 
Written—Comparisons With Re- 
sults of Former Years, 





Superintendent Otto Kelsey of the 
New York Insurance Department has 
issued a preliminary report showing 
life insurance results for the year 1907 
together with comparisons with former 
years. The report gives the following: 

“The gross assets of life insurance 
companies doing business in this state 
on Dec. 31, 1907,” says a summary of 
the report, “were $2,917,908,917.84, an 
increase of $65,997,994.25 as compared 
witb, the previous year. Of this amount, 
New York State companies have $1,727,- 
585,385.79, an increase Of $27,825,604.93; 
companies of other states, $1, 190,323,- 
532.05, an increase of $38,172,489.32, The 
aggregate of premium notes and loans 
shows a decrease of $115,361.82 during 
1907, while deferred and uncollected 
premiums have decreased $40,806.55. 

‘'The dividend funds, both appor- 
tioned, in the general liabilities instead 
of in “special funds,” show in detail 
the liabilities of the several companies, 
the total of which, excluding gross sur- 
plus of $128,829,804.49 and special funds 
of $17,161,396.22, are $2,771,917,717.13. 
On the above basis the liabilities of 
the New York State companies as re- 
ported are $1,645,823,174.72; companies 
of other states $1,126,094,542.41. For 
New York State companies the gross 
surplus (including $3,889,000 of capital) 
is $69,330,186; special funds, $12,432,- 
025.07; companies of other states, sur- 
plus (including $6,500,000 of capital) is 
$59,499,618.49; special funds, $4,729,- 
371,15; aggregate surplus and special 
funds, $145,991,200.71. 

‘-The aggregate income of New York 
State companies was $353,337,289.87, a 
decrease over 1906 of $4,337,445.08; 
other state companies, $276,292,354.58, 
a decrease of .3,902,586.42, making the 
gross income $629,629,644.45, and the 
gross decrease over the income of the 
preceding year $8,240,001.50. The net 


excess of income over disbursements 
for 1907 was $208,399,886.70, while for 
1906, it was $229,221,717.19. The total 


premium income for 1906 was $499,308,- 
$67.25; for 1907, $485,632,955.87. 

‘*The disbursements of the year haye 
been $421,229,757.75, an increase of $12, 
581,798.99 compared with the preceding 
year; $192,796,653.60 was paid for 
claims, $55,430,066.97 for lapsed and 
surrendered policies, $45,106,923.18 in 
dividends to policyholders, $1,688,253.03 
on supplementary contracts not involv- 
ing life contingencies, $741,585 in divi- 
dends to stockholders, $46,5038,701.39 for 
commissions, $31,980,263.40 for salaries 
and medical examiners’ fees, and $46,- 
000,937.12 for miscellaneous purposes. 
This classification shows that $295,021,- 
896.78 was paid to the policyholders, 
while the cost of management, including 
dividends to stockholders was $126,207,- 
860.97. 

Heavy Lapse Record. 

“In the policy record for 1907 indus- 
trial business is not included. New York 
State companies issued 287,030 policies, 
insuring $446,389,398, and terminted 
274,789 policies, insuring $568,534,766 
and terminated 168,590 policies, insuring 
$323,405,179. The aggregate of the 
above is 566,414 policies issued, insur- 
ing $1,014,924,164, and 443,379 policies 
terminated, insuring $862,529,759. Com- 
pared with 1906, it appears that the 
companies issued 159,303 policies less 
last year, and the amount Insurance 
written decreased $241,496,308. There 
were 131,502, less policies terminated in 


1907 than in 1906, : and $229,144,828 less 
insurance, 

‘*fhe terminated policies are sched- 
uled as tollows: 





Number Amount 

OE x hase aie 53,167 $127,187,209 
= ee 14,274 32,066,455 
BEDI. cccccsccces 64,448 123,661,460 
Surrender ........ 99,554 211,008,496 
BME 066 tore eodus 210,565 307,639.953 
RE bc cce cones 1,371 60,960,187 

PE: wncesneene 443,379 $862,529,759° 


“An exhibit of the business done in 
this state by each company during the 
year 1907, included industrial business 
iollows. Policies in force, 4,988,345, in- 
suring $2,206,953,785; issued during 
1907, 810,442 policies, insuring $271,667,- 
469; premiums received, $84,897,393.97; 
claims incurred, $33,463,401.16; claims 
paid, $33,256,775.22.’ 

“The receipts and expenditures of 
the Insurance Department for the fiscal 
year ended September 30, 1907, were: 
Total receipts, $540,082.91; total ex- 
penditures, $137,830.90.” 





INTERROGATE GOV. HUGHES. 





Questions Submitted at Rochester 
Meeting Show Unfamiliarity With 
The Expense Law. 





When in Rochester, N. Y., on Friday 
of last week, where he addressed a 
large gathering, Governor Hughes was 
handed a communication containing 
Several questions touching upon the 
life insurance situation, as follows: 

“For the information and guidance 
in voting of a large number of insur- 
ance agents and others in this state, 
who are deeply interested in the legiti- 
mate growth and development of the 
life insurance business, to the end that 
every insurable person, upon whose life 
others are dependent, may be insured, 


will you please answer the following 
questions: 
“1. Is it not a matter of common 


knowledge to you that a large percent- 
age of the vast army of recruits to 
our state institutions, for the care of 


mental and physical delinquents, sup- 
ported by.the state through taxation, 
come from families whose uninsured 


bread-winners have been taken away? 
If your answer is ‘yes, how do you 
justify, as you have attempted to do, 
a law which has been responsible for 
the following alarming results shown 
by the Insurance Report of Superintend- 
ent Kelsey issued within a few days? 
That report shows that the companies 
reporting to the State of New York is- 
sued jin 1907, 159,303 policies less than 
in 1906 for a decreased amount of in- 
surance of $241,v00,000. It also shows 
that in 1904 three New York companies 
wrote new premiums amounting to $31, 
716,000. In 1907 the same three compa- 
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nies wrote new premiums amounting to 
$9,430,000. Net loss, $22,286,000. Is a 


law responsible for such results in the | 
interest of the people of the Empire 
| 


State? 


THE 
FIRST MUTUAL 
Chartered in America 





“2. In your answer to question No. 8 | 


asked by Mr. Chanler, you state it was | 


‘not thought wise to attempt to fix 
such details as officers’ salaries by 
statute.’ 


more extensive details of fixing, by 
statute, the compensation of the agents, 
the producers and creators of the busi- 
ness? 

“a 
salesmen wuose compensation has ever 
been fixed by law? 

“4. Since you have- been responsi- 


ble for fixing by law the compensation | 
of the life insurance agent, do you not | 


think it would be quite as rational to 
so fix the compensation of all those 
employed by public service corpora- 
tions, banks and others who serve the 
public? 

“5. In your Brooklyn speech of ac- 
ceptance, you stated that you vetoed an 
insurance measure last spring because 
it would have permitted the companies 
to return to the old-time extravagant 
practices. At the time this measure 
was being considered by you, competent 
and reliable actuaries informed you that 
the measure would not permit of the 
payment of more than 7% per cent. ad- 
ditional first year commission. The 
measure also provided -that not more 
than 50 per cent. migat be paid on any 
form of insurance. In view of these 
facts, how could it have been possible 
for the. companies to become extrava- 
gant?” 





TO DO REINSURANCE BUSINESS. 





Cincinnati Company Organized In 
Preparation For Anticipated “Whirl- 
wind”—Capital $100,000. 





The Cincinnati Life has been organ- 
ized, with a capital of $100,000, and a 
surplus of $40,000, and expects to begin 
business November Ist. 

The following are the officers: John 
G. Hoyt, formerly supervisor of the Co- 
lumbian National, president and man-| 
ager; Louis Ireton, county solicitor, 
vice-president; Geo. B. Cox, the Repub- 
lican leader of Cincinnati, treasurer, 
and Herman Brockman, who has been 
in the life insurance business in an 
official capacity for the past ten years, 
secretary. The home office will be on 
the eleventh floor of the new Second 
National Bank building, Cincinnati. 


It is stated that the company pro-| 


poses to do a reinsurance business— 
not surplus risks, but the taking over of 
companies ready to quit. From present} 
indications it will have an opportunity | 
to keep busy. 

(Life Dept. continued on page 5 








OFFICERS—WM. W. RULEY, Pres. 








MAXIMUM PROTECTION-MINIMUM COST 
PHILADELPHIA, PA. 
LEWIS A. SMITH, Sec. 


The special features of this company will interest agen 
L. R. BONTA, Manager of Agencies, Kecmesbenate ia Bidg., Philadelphia 


be R. aren Mer. Agencies 

















THE POLICY HOLDERS MUTUAL LIFE INSURANCE COMPANY, 


OF PHILADELPHIA 


One of the most attractive and salable propositions for the agent, in the state of Pennsylvania. 
If you area ‘‘Live Wire’ and want to connect with the squarest, easiest selling proposition in the state, ask for plans, addressing, | 


F. L. SMART, INVESTMENT SALES AGENCY COMPANY, Real Estate Trust Building, Philadelphia, Penna, 


Upon what grounds did you, 
consider it wise to go into the much | 


Will you name one other class of | 


NEW BNGLAND MUTUAL 
Life Insurance Co. 


BOSTON, MASS. 





Operates on a full 3 per cent. Reserve 
under Massachusetts Law, and 
offers the very best possibie 
security, with a safe, 
equitable contract. 


FINANCIAL STATEMENT. 


Assets Jan. 1, 1908...... $44,182,875.18 
EOD Sc vccrebvcctaes $41,159,132.85 
ee ee $ 3,023,742.33 


Alfred D. Foster, President. 
D. F. Appel, Vice-President. 
J. A. Barbey, Secretary. 
Wm. F. Davis, Asst. Secretary. 





1860 48th Year 1908 
Home LifelnsuranceCompany 


of New York. 
GEORGE E. IDE. President 
Bris Utansk cieas sonata $20,004,853.63 
Liabilties (including Divi- 
dend Endowment Fund)... 19,235,418,20 
Dividend Endowment Fund 


(Deferred Dividends)... .. 1,795,020.00 
OCMINOD soo sds we sca vanes 769,435.43 
Insurance in Force......... 86,193, 296.87 





The 48th Annual Report shows a gain 
in the amount of insurance in force; that 
assets were increased nearly $1,000,000, 
and that over $300,000 was paid to policy- 
holders in dividends. 


| 





Pittsburgh Life & 


Trust Compan 
Pittsburgh, Pp. a 


W. C. BALDWIN, President 


Issues the best Life—Accid 
Policies on the market ~ hace 


} POSITIVE INSURANCE POLICIES 
Say what they willdo - - Do what they say 


Solicitors of thie ter any have a broad 
D 


CONTRACTS MADE DIRECT WITH THE COMPANY 
ENDORSED AT HOME 


_ ASSETS..... ...... over $4,500,000.0 
| HOME OFFICE 


Pittsburgh Life Building, Pittsburgh, Pa, 


RELIANCE LIFE 


| PITTSBURGH 
Policies That Can’t Be Beat 


Assets 
‘Over Two and One-Half 
| llillions 


| Exceptional opportunities for General 
| Agents in 


PENNSYLVANIA 
IOWA AND ALABAMA 





| OHIO, 
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INDUSTRIAL DEPARTMENT 





Work of a Single Agent. 





One of the best group contests con- 
ducted by the Union Life of Toronto 
has just closed with Group 2 comprising 
the following districts as winner: Lon- 
don, Sarnia, Stratford, Galt, Berlin, 
Guelph, Owen Sound, Collingwood and 
Barrie. It was “neck and neck” to the 
finish; in fact so close that the work 
of a single agent would have chaaged 
the positions. The percentages of the 
three leading groups were 123.2, 121.8 
and 121.57. In speaking of the closeness 
of the contest, President Evans says: 

“The narrowness of the margin be- 
tween the three leaders was wholly un- 
precedeated, as will be seen from the 
table above, showing the percentage of 
business to allotment obtained by the 
three leaders, one-fifth of one per cent. 
only separating groups 3 and 6. One 
week’s average writing of a single ageat 
would have effected a complete change 
in the first three positions. The result 
is the most convincing demonstration in 
the history of the company of the ae 
cesaity of every man straining himself 
to the utmost to secure victory. I 
earnestly hope that the lesson shown 
by this result will never be forgotten 
by managers, superintendents and 
agents in any future contest. An extra 
hour’s work on the part of a single 
agent might easily have secured victory 
for groups 3 or 6.” 





Two Strenuous Days. 





During the latter part of the week of 
October 5th Second Vice-President 
Forrest F. Dryden visited the Pruden- 
tial workers of St. Louis and East St. 
Louis and, needless to say, was given 
receptions of the warmest, heartiest 
and most enthusiastic character. In 
each case the district office was dressed 
in gala attire, beautiful red, white, and 
blue decorations being dominant. The 
itinerary was as follows: Friday, Octo- 
ber 9th, St. Louis No. 3, 8.30 a. m.; East 
St. Louis, 2.30 p. m.; Saturday, October 
10th, St. Louis No. 1, 8 a. m.; St. Louis 
No. 2, 10.30 a. m.; St. Louis No. 4, 
2.30 p. m.—Prudentia] Record. 





Prudential’s New Division Manager. 





Charles G. Terwilliger, acting man- 
ager of Division N. of the Prudential 
since the illness of Manager Penning- 
ton last spring, has been appointed 
manager. Mr. Terwilliger started as 
an agent in the Newark No. 2 district 
August 4, 1894, and shortly afterward 
was appointed a clerk in Division E. 
department at the home office. July 4, 
1898, he was appointed assistant man- 
ager of Division K. and subsequently 
filled a similar position in Division E. 
In February, 1906, he was assigned to 
special work for the home office and in 
April of this year took up the work Mr. 
Pennington was compelled to set aside 
on account of illness. 





The Poughkeepsie district of the 
Prudential under the new superintend 
ent P. G. Warner is making substantial 
progress. Debits have been concentrat- 
ed so that an assistant and his staff 
are assigned a certain portion of the 
city, thus enabling the men to keep in 
closer touch with policyholders and 
canvass more effectively. A _ district 
meeting was held on Thursday of last 
week, which was attended by the new 
Division Manager C. G. Terwilliger, 
Superintendents Trainor of Easton, Pa.. 
and Mahar of Kingston, N. Y., Assistant 
H. Deane of Kingston was transferred 
to the Poughkeepsie district on Monday, 
succeeding Assistant Van Duzen. 





Since September 21st, the Norfolk 
and Richmond districts have been run- 
ning neck and neck in a lively contest 
of business production, Ordinary and In- 
dustrial. On the week of Oct. 5, Norfolk 


was vigorous,as was statedin last week's 
Standard. As the matter stands now 
there is only a difference of $4.57 in 
favor of Norfolk for the four weeks in 
the Industrial branch, while Richmond 
has a lead of $4,000 in the Ordinary for 
the same length of time. 





Division Superintendent Meetings. 

The annual meeting of the Superin- 
tendent’s Association of Division J. was 
held at Milwaukee recently and the fol- 
lowing officers elected: Chairman, A. 
C. Grant; secretary and treasurer, R. 
J. Meister of Joliet. 

Division N. Association met at the 
home office October 12, there being 
present in addition to superintendents, 
the following: Secretary Gray, Assist- 
ant Secretary Hamilton and Supervisor 
Konow. 

Division I. Association met on Octo- 
ber 13, the meeting being held at the 
home office. 


The Union Life of Canada announces 
the following promotions and changes: 

D. R. Thistle, formerly agent in New 
Glasgow, promoted direct agent, at New 
Glasgow, which was created a direct 
agency. C. W. Thistle, formerly man 
ager of New Glasgow, N. S., transferred 
as direct agent to Stellarton, N. S., a 
new direct agency. J. R. Beaudoin, for- 
merly agent in Montreal, promoted sup- 
erintendent at same place. T. A. Sea- 
ley, who made an enviable record for 
himself whilst working as agent at Ni- 
agara Falls, promoted manager at this 
latter place. W. C. Fowler, formerly 
manager at Niagara Falls, transferred 
in same capacity to Brantford. 





Jamaica, L. L., district of the Pruden- 
tial, N. D. Knell, superintendent, has 
done exceptionally well during the 
year, both in the ordinary and in the 
industrial branches, emphasizing very 
forcefully that its force are highiy cap- 
able and not mere “collectors.” 

Special credit for unusual work is 
due Assistant Superintendents William 
Regan and H. Waller; the former 
leads his work in industrial, while the 


FIDELITY FUNDING CO. FAILS. 

Organized to Lend Money to Catholic 

Institutions and Write Life 
Insurance. 





The Fidelity Funding Company which 
maintains offices in New York, Buffalo 
and Chicago, has been placed in the 
hands of a receiver, T. F. Gilroy, Jr. 
The liabilities are fixed at $3,941,027 
and assets $3,579,315. 

The liabilities are as follows: Bills 
discounted, $2,023,694; other bills pay- 
able, $284,499; bonds sold, $1,090,000; 
accounts payable sundry expense, $8, 
894; other accounts payable, $148,937; 
bills payable sold through George A. 
Lee and P. J. Keiran, $330,000, and pos- 
sible liability on notes supposed to be 
in the hands of George A. Lee, but 
which may be in the hands of third par- 
ties, $55,000. ° 

The assets consist of stocks and bonds 
owned, $759,172; mortgages, $1,736,759; 
accounts receivable, $1,076,904: office 
furniture, $4,100; and cash, $2,379. 

Of the stocks and bonds there are 
14,667 shares of the Security Life Insur- 
ance Company of Chicago, valued at 
$733,350, and fifty-four bonds of the 
Three Rivers Gas Company, valued at 
$25,650. 

Among the creditors are the Security 
Life of America and the Reliance Life 
of Pittsburg, the claims being $236,497 
and $51,824 respectively. 

The defunct corporation was under 
the guidance of P. J. Keiran and had 
an authorized capital of $5,000,000. Its 
object was to furnish loans to Catholic 
institutions and write endowment poli- 
cies on men connected with that Church 
which upon maturity would pay off the 
loan. 

Mr. Gilroy says the company got into 
difficulties during the financial depres 
sion because of inability to turn its as- 
sets into cash. He said that the credit- 
ors are confident that when the com- 
pany is reorganized after the receiver- 
ship proceedings it can start business 
anew with good prospects 


latter has the best ordinary record in 
the district. Among the agents, E. 
Tuerk is first in industrial production; 
E. Strauss holding the blue-ribbon for 
ordinary applications. Superinendent 
Knell has a well disciplined staff, and 
the net result is a highly gratifying one. 





J. G. 
T. Wm. Pemberton, Ist Vice-Pres. 


Walker, President 


W. L. T. Rogerson, Secretary 


ORGANIZED 1871 


LIFE INSURANCE COMPANY 24 vino 


HOME OFFICE, RICHMOND, VIRGINIA 
The PIONEER Southern Industrial Life Insurance Company 
The OLDEST Southern Life Insurance Company 
The LARGEST Southern Life Insurance Company 


The Most Approved Forms of Life, 


Endowment and 


Industrial Policies Issued 


on Favorable Terms 
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...... OVER— $4,000,000 
ieee ncieusedieend OVER— $61,000,000 


Total Payments to Policyholders since Organization OVER—$8,500,000 











INDUSTRIAL INSURANCE 





H. POLLMAN EVANS, President 


OUR NEW SALARY AND COMMISSION CONTRACT 


For Agents, offers a splendid opportunity for a few additional men 
who are steady, energetic, and used to earning a substantial living. 


THE UNION LIFE ASSURANCE COMPANY 


Head Office, TORONTO 








Offices in 34 Districts between Halifax and Vancouver. 
The only Company from which may be obtained the SAVINGS BANK 
POLICY, the most liberal Industrial Policy ; 














ME [ROPOLITAN 


Life Insurance Co. 


(Incorporated by the State of New York) 


“The Leading Industrial 
Insurance Company ir 
America’”’ 





AGENTS WANTED 


Any honest, capable and industri- 
Ols Man, who is willing to begin at 
the bottom and acquire a complete 
knowledge of the details of the busi- 
ness by diligent study and practical 
experience, can, by demonstrating his 
capacity, establish his claim to the 
highest position in the fleld. It is 
within his certain reach: The opper- 
tunities for merited advancement are 
unlimited. All needed explanations 
will be furnished upon applieation to 
the Company’s Superintendents in 
any of the principal eities, or te the 
Home Office, No. 1 Madison Avenue 
New York City. 





‘‘It is Our Firm Conviction, After 
Twenty Years’ Experience, That the 
Public Demand is for a Guaranteed 
Contract Such as is Issued by The 
Prudential.’’ 


That’s the way PRUDENTIAL FIELD 
MANAGERS are talking about 


The NEW Low-Cost 
Life Insurance Policy 


of 


The Prudential 


the Greatest Success in Life Insurance! 





We want Agents. 
We want Managers. 
We want YOU! 


' The Prudential Insurance Company of America 


Incorporated as a Stock Company by the State of New Jersey. 
JOHN F. DRYDEN, President. 


Home Onfice, - - NEWARK, N. J. 





ORGANIZED IN 1885 


: ; THE 
Des Moines Life Insurance Co. 


of lowa 
CAPITAL STOCK $100,000.00 


C. E. RAWSON, President 

WRITES NON-PARTICIPATING 
POLICIES ONLY. The best for policy- 
holder and agent. We have a complete 
line. 

Low premium rates and high surrender 
values, based on a 34 per cent. reserve. 
‘“’Tis true. It’s guaranteed in the policy 
and secured by State deposit.’’ Licensed 
in 20 states; assets over $2,200,000. 
Liberal contracts and good territory for 
reliable agents Not operating in New 
York. Address: 

C. H. PHILPOTT, 2d Vice-Pres. 


or 
WILL T. SMITH, Supt. of Agencies, 
Des Moines Life Bidg., Des Moines, Iowa. 





KEEP POSTED By Reading 


THE EASTERN UNDERWRITER 
Each Week 
Subecription $3 Per Annum 
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THE EASTERN 


UN DERWRITER 


This newspaper is owned and pub- 
lished every Thursday by The Hastern 
Underwriter Company, a New York cor- 
poration, office and place of business 
105 William street, New York City. B. 
F. Hadley, President; G. A. Watson, 
Secretary and Treasurer. The address 
of the officers is the office of this news- 
paper. Telephone 2497 John. 





Subscription Price, $3.00 a year; Sin- 
gle Copies, 15 cents, 





Entered ag second-class matter Jan- 
uary 4, 1907, at the Post Office at New 
York, N. Y.; under the act of Congress 
of March 3, 1879. 





REINSURING FRATERNALS. 





Disewhere in this issue appears a re- 
view of the report of an examination of 
the Fraternal Mystic Circle of Philadel- 
phia, by the New York Insurance De- 
partment, which, to say the least, is 
highly interesting. It reveals some of 
the details of wholesale reinsurance 
deals, and the exorbitant commissions 
coupled therewith. ‘ 

The examination was doubtless due 
to adverse criticism in connection with 
the reinsurance of the American Guild 
—itself a “burial ground” for a large 
number of fraternal assessment con- 
cerns. Reference is made to a charge 
by one Bommer, formerly secretary of 
the Safety Fund Insurance Society of 
Syracuse to the effect that its assets, 
aggregating some $137,000 were used up 
in commissions to agents and others in 


placing the remains in the American 
Guild. 

When the latter concern reinsured 
there was a “howl’’ among its mem- 


bers, the charge being made that the 
membership was being used for the 
purpose of earning commissions to offi- 
cers and others. From the report of 
the New York Department it appears 
that M. F. Van Buskirk was paid a 
commission of $35,000 for negotiating 
the transfer, while the Supreme Mystic 
Ruler has also laid claim to a large 
commission. It is also shown that two 
former efficers of the American Guild 
were hired by the Fraternal Mystic Cir- 
cle at salaries of $7,200 and $4,200 
respectively. 

The examiners in speaking of com- 
missions, etc., paid, say: 

Regarding the moneys expended for 
commissions on reinsurance contracts, 
it is the opinion of the officers that this 
increase of membership could not have 
been obtained at so low a cost in any 
other way, and that the amalgamations 
are calculated to be of great and last- 
ing benefit to all concerned. 

We doubt very much whether the ex- 
aminers concur in the opinion of the 
officers. The great plea for fraternal 
insurance has been the elimination of 
expense, but there are few, if any, deals 
handled among “old line” companies, 
where such princely commissions pass 
hands. 


THE EASTERN UNDERWRITER. 
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COLLECTIONS. 





Some agents make the great mistake 
of thinking that records are made as a 
result of business written, when as a 
matter of fact the ability of the com- 
pany to meet its obligations depends 
upon income received and judiciously 
handled. Therefore, the company must 
view the work of the agent in the way 
of production from the standpoint of 
business paid for. 

Why write insurance if you don’t col- 
lect the premiums? Agents are to 
blame in many instances for poor col- 
lections. They fail to impress upon the 
assured the fact that companies are ex- 
pected to pay losses promptly and have 
a right to insist that premiums be paid 
in a similar manner. 

In this connection the following re- 
minder by Claude G. Bryan to the 
agents of the Ocean Accident is timely: 

Agents are asked to bear in mind 
that while we are anxious to increase 
our premiums on carefully selected 
business during the remainder of the 
year, we are even more anxious that 
premiums should be promptly collected 
on risks already placed upon our books. 
We therefore call attention to the fact 
that the insurance departments of the 
various states allow us to take credit 
in our annual financial statement only 
for cash premiums received at the 
home office by December the thirty- 
first. For this reason we wish earnest- 
ly to impress upon you the necessity 
for paying special attention to the col- 
lection and remittance of premiums on 
policies issued. 





FRUITS OF INSURANCE REFORMS. 





We have received several letters from 
policyholders which supply fair exam- 
ples of the effect, politically and finan- 
cially, of Gov. Hughes’ insurance re- 
forms. One of our correspondents says 
that his dividends have risen from about 
$18 and $19 on separate policies in 1905 
to above $35 apiece in 1908. He sees 
no reason why he should sympathize 
with the criticisms of the recent insur- 
ance legislation. His class outnumbers 
a thousand to one, he says, those who 
suffer by the reforms. Another corres- 
pondent says that he relied upon the 
dividends on four policies to pay the 
premium on a fifth. For some time 
they did so, but they had shrunk during 
the years before the disclosures until 
one policy paid only $7.80 instead of 
$44. But now the same policy yields 
$33. This increase of 400 per cent. was 
not realized in other cases, their ratio 
of improvement being onty 40 per cent., 
but even that is satisfactory. The 
policyholders in this company number 
a million. There are policyholders 
enough in the United States, perhaps, 
to make a majority for President. Per- 
haps it is true that there are enough 
policyholder voters in New York to 
make a majority for both a Governor 
and a President. 

We reproduce the facts sent to us 
from private experience, and ask indul- 
gence for omitting the adjectives and 
temper. They are intelligible and ex- 
cusable, and, perhaps, have a cam- 
paign value, but we cannot think that 
the subject is best treated in this man- 
ner. The restraint shown by President 
Kingsley in his presentation of the op- 
posite side of the subject is better when 
one is seeking rather the merits than 
the campaign view. No one has put 
more strongly or more representatively 
than Mr. Kingsley the critical view of 
the details of recent legislation. But 
even while thus far sympathizing with 
him it is necessary to ad‘ that the prin- 
ciples of the legislation cannot be at- 
tacked. A life insurance company is 
not a money-making concern. It is 


simply a trust for administering invest- 
ments. Considerations of growth and 
profit-making are outside the pale. For 


this reason it is impossible to admit 
arguments which would be conclusive 
regarding the growth of any other busi- 
ness. A corporation which enriched its 
staff rather than its shareholders would 
hardly expect the shareholders to sym- 
pathize with the growth of the staff, 
and of the dividends to the staff which 
should have gone elsewhere, if made 
and divided at all. 

Mr. Kingsley reproaches the Gover- 
nor for legislation limiting business of 
the companies without any regard to 
merit. The decrease of dividends above 
specified—which we assume can be du- 
plicated indefinitely—is a matter of 
merit, and explains the decrease of 
business as well as any legislation. Sim- 
ilarly, the increases of dividends are 
merits which are not hidden under a 
bushel, and which will serve to revive 
the insurance business of New York 
with better results than taking the lid 
off the expense accounts once more. 
Mr. Kingsley puts his points strongly, 
but the time has not yet come for ac- 
tion in that sense. Later on it may be 
possible to ameliorate the law in the 
manner he indicates, but the smart of 
the lesson is still too fresh—New \ork 
Times, October 27. 





“BEGAN TO MAKE EXCUSES.” 





In the good old Book appears a para- 
ble of a man who prepared a great 
feast and sent out invitations to neigh- 
bors and friends to make merry with 
him. Instead of accepting the invita- 
tion excuses of the most trivial nature 
were offered much to the chagrin and 
embarrassment of the host. 

It is remarkable how little is required 
to furnish the average individual with 
an excuse for inactivity! Take the 
case of life insurance field men. A 
goodly percentage make no pretence of 
securing business during the Summer 
months. It is either too hot or the 
people are away on vacations or per- 
chance business is dull, etc. Some ex- 
cuse for not producing. As a matter 
of fact many men have a “feeling in 
their bones” long’ before Summer 
comes on that business will be dull 
and they undoubtedly are not disap- 
pointed. It is dull—for them. , 

Then there are men who deem it un- 
wise to make much of an effort during 
the Presidential campaign year. It is 
presumed that people are ‘interested in 
politics and parties, and that they in- 
dulge in their whims along these lines 
to the detriment of business. 

But people need protection just as 
much during the present year as dur- 
ing 1907, for instance. 

If in doubt as to the result of the 
election and its effect on business in- 
terests, what better argument could be 
given as to the need for home and busi. 
ness protection—life insurance. 

The solicitor above all others should 
be honest with himself. In a measure 
he is his own employer. Why idle away 
the time and attempt to justify the lack 
of production with miserable excuses? 

The Summer months, vacations, elec- 
tions, etc., may all be used as incentives 
for taking insurance if the solicitor will 
work out plans of approach. ; 

A few years ago a well known life 
insurance solicitor was seated at a din- 
ner table with many other solicitors 
and in course of the evening some one 
started the popular fad of asking the 
principal guest to place his autograph 
upon a menu card. The honored guest 
was soon doing a “land office” business 
in the way of signing his name. Fi- 
nally the particular solicitor we have in 
mind walked to the head of the table 
and placing a blank application before 
the guest of honor said: “When sign- 
ing your name, sign it where it will be 
worth something.” After a moments 
hesitancy, the blank was filled out for 
50,000. 

’ The “world” is not so cold after all. 
Business men are quick to recognize 
merit. Opportunity is ever presenting 
itself, and frequently passes with no 
one to grasp It. 


OF PERSONAL INTEREST 


President E. G. Snow, of the Home 
Insurance Company, is looking over his 
company’s business on the Coast and 
has been in San Francisco during the 
past two weeks. This is Mr. Snow’s 
first visit since before the big fire and 
he expresses himself as both surprised 
and pleased at the wonderful progress 
made in rebuilding the city. The Home 
has been a liberal writer of San Fran- 
cisco business during the past two 
years, carrying substantial lines even 
in the high rated districts. In this the 
company has simply pursued the meth- 
od characterizing its policy all over the 
country, which is one of the secrets of 
its success. While some companies 
have steadfastly refrained from cover- 
ing even isolated class A buildings in 
the down town districts others have 
seen their opportunity and made 
money.—“The Adjuster.” 

















F. H. Douglass, the brainy and court- 
eous general agent of the Williamsburg 
City Fire, at its home office, returned 
to New York a few days ago, after a 
brief trip West. While away he spent 
some time at Freeport, meeting the 
special agents in the Company’s west- 
ern department. This branch, under 
the capable management of F. M. Gund, 
has jurisdiction over nine States, and 
does a business of over $500,000 in 
premiums a year. Mr. Gund, as the 
former secretary of the German of 
Freeport, naturally carried with him 
into the service of the Williamsburg 
City, many of his old agents and these, 
as well as new appointees are sending 
in a desirable class of risks. The ter- 
ritory controlled by Mr. Gund is largely 
agricultural, and with crops as bounti- 
ful as they are, the supervising 
specials all predict a profitable busi 
ness for the company, both now and for 
the immediate future. 





Having pushed into every nook and 
cranny of this country, Lyman Candee, 
secretary of the Globe and Rutgers Fire 
of New York, concluded to go abroad 
for his vacation this year and see some 
thing of European life. Accompanied 
by Mrs. Candee, he sailed from New 
York late in June, returning some 
weeks ago; the intervening period be- 
ing spent pleasantly in England, 
France, Germany and Switzerland. 
Business was “cut out” entirely and the 
time given over wholly to sight-seeing. 
Mr. Candee is an appreciative as well 
as an extensive traveler, and thorough- 
ly enjoyed his first (but by no means 
his last) trip to the old world. 





The expansive smile which usually 
illumines the countenance of C. 3B. G. 
Gaillard, agency superintendent of the 
Colonial Fire of New York, is broader 
than ever just now, the occasion there- 
for being the recent arrival of a hearty 
nine pound heir. The embryonic spe- 
cial is not particularly interested in the 
Dean Schedule just now, but his happy 
dad is beginning to brush up upon the 
subject in preparation for the question 
asking period. 





The Allegheny Mutual Life is in pro- 
cess of organization at Pittsburg, a 
charter having been obtained. The or- 
ganizer is W. R. McPhetridge, who has 
been in the life insurance business for 
some time. The company expects to be- 
gin business before the close of the 
year. 





To increase its surplus account the 
stockholders of the Aetna Indemnity 
Company of Hartford, decided some 
time ago to reduce the capital of the 
corporation from $500,000 to $250,000. 
This has now been done and new cer- 
tificates are being exchanged for the 
old. The institution is working along 
safe lines, and writing a satisfactory 
business. 
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IRE INSURANCE DEPARTMENT 





FRANCIS H. ROSS A PROMOTER. 


INSURANCE CO. 





NEW YORK FIRE 


Capital One Million Dollars With Equal 
Surplus—Will Write General 
Business. 





Francis H. Ross, a well-known local 
agent of the metropolis, is actively ia- 
terested in forming a new fire insur- 
ance company, and is understood to 
have personally subscribed for $100,- 
000 of its stock. It is planned to have 
a capital of one million dollars, and a 
like amount of surplus. 


A general business throughout the 


country will be transacted, general 
agencies or department offices being 
established at Chicago, Atlanta and 


San Francisco. Full tariff rates will be 
insisted upon, and while the present 
disposition of the organizers is to make 
the company “union,” both East and 
West, the matter has not yet been fully 
determined upon. It is too early yet 
for Mr. Ross or those associated with 
him to name the projected institution 
or to give even a partial list of the gen- 
tlemen who will be actively identified 
with the management. 

F. H. Ross and Son are the metropol- 
itan agents of the Prussian National, 
Buffalo German, Buffalo Commercial, 
Standard of New Jersey and the Teu- 
tonia of New Orleans. 





“DAILIES” IN VIOLATION. 





Perth Amboy Agents Writing Business 
Without Enforcing Excess Charge— 
Specials to Investigate. 





Agents at Perth Amboy, N. J., have 
been trying for some time to secure 
the removal of the 50 cents charge 
upon properties housing F. P. lighting 
machines. The charge is waived at 
other points throughout the country 
and the Perth Amboy agents are ex- 
ceedingly anxious that it be taken off 
in their city, more especially as outside 
companies freely grant the concession. 
While the subject has been offered for 
action at one or two meetings of the 
governing association, that body has 
not yet seen fit to recede from its orig- 
inal position, and the charge stands. 

Meantime it is boldly alleged that 
two leading agency firms are granting 
use of F. P. machines without demand- 
ing the special charge, and that while 
their reports are promptly marked in 
violation by the local stamp clerk, no 
attempt to correct the evil is made. 
Such a course can have but one effect, 
i. e., utter demoralization, and the sec- 
retary of the Local Board has written 
all membership companies requesting 
that their New Jersey special agents be 
instructed to meet in Perth Amboy 1to- 
day, and authorize the abrogation of 
the special charge. 





SUBURBAN EXCHANGE. 





Organization Steadily Gaining in 
Strength—Hall Re-engaged as 
Rate Maker. 





While rumors of Suburban Fire Insur- 
ance Exchange agreement violations on 
the part of agents and brokers continue 
to circulate the concensus of opinion 
is that the organization is steadily gain- 
ing in strength, and that it will continue 
so to do. Ed. Hall, who knows more 
about suburban rates than any man in 
the business, is again in the service of 
the association, and is systematically 
overhauling the tariff now employed. 

A stamp clerk will later be engazed 
whose “O K” must appear upon all 
dailies to insure their validity. Before 
this service is installed it would be well 
for the powers that be to adopt a series 
of forms, which will serve as a guide for 


the stamp clerk, else that individual 
will have a merry time of it trying to 
discover the limitations of the “tear- 
fully and wonderfully made” forms of- 
fered by some of the metropolitan 
brokers. 





GEORGE E. KENDALL DEAD. 





Former United States Manager of Na- 
tional of Ireland, Passes Away 
at Rochester. 





Ill but a short time, George E. Ken- 
dall, a widely known figure in fire un- 
derwriting circles, died at his home in 
Rochester, N. Y., on the 2Uth inst. He 
was buried at Worcester, Mass., the fol- 
lowing Friday. 

A native of Clinton, Mass., where he 
was born in 1848. Mr. Kendall accepted 
a clerkship with the First National Fire 
of Worcester, in 1869. Three years later 
he was elected secretary of the Com- 
pany. In 1882 he was appointed New 
England general agent of the Guardian 
of London, holding the position until 
the corporation retired from the United 
States in 1892, when he went with the 
New Hampshire Fire in a similar ca- 
pacity. He advanced to the secretary- 
ship of the corporation, resigning in 
1899 to become general manager in the 
United States for the National Assur- 
ance Company of Ireland. The progress 
of the institution in this country was 
not favorable, and after six years’ trial 
the National withdrew from our shores. 
Later its capital was found to be badly 
impaired and it was thrown into liqui- 
dation. 

Mr. Kendall’s next connection was 
with the North British and Mercantile, 
first as one of its San Francisco adjusi- 
ers, and subsequently doing special 
agency work. About a year ago he 
joined the G. F. Garfield Real Estaie 
Company, of Rochester, as manager of 
its insurance department. 

The entry of the big real estate 
agency into insurance circles created a 
big furore at the time, and for a period 
the Local Board refused it membership 
or rate cards. Subsequently the latter, 
upon appeal to the State Association, 
were supplied. In getting Mr. Kendall 
to manage the branch, the Garfield peo- 
ple acted wisely, for not only did the 
ex-Officer have the respect and good- 
will of the competing agents, but he 
proved to be an excellent business so- 
licitor, and the department was a de 
cidedly profitable one. 

Genial and courageous, 
made and 
friendships. 


Mr. Kendall 
long retained many warm 





SUCCEEDS J. M. DONALD. 





Ralph G. Potter to Handle Western 
New York Field for German 
American Fire. 





Ralph G. Potter of Syracuse is now in 
charge of Central and Western New 
York for the German American and 
German Alliance, with an assistant, Mr. 
Stoddard; a Syracuse University gradu- 
ate. 

Mr. Potter has been connected with 
the company for several years and is 
one of the most capable field men in 
the State and he will, no doubt, give a 
good account of himself in the new and 
larger field recently assigned to him. 





Reductions Granted at Bayonne, N. J. 

Because of improvements in the fire 
department service of Bayonne, N. J., 
the 40 per cent. rate increase now ap- 
plying on certain classes of risks has 
been reduced to 30 per cent. on both 
specifically rated and minimum rated 
risks. 





At the second annual meeting of the 
Liability Insurance Association held at 
the Hotel Astor, this city, last Wednes- 
day, a constitution and by-laws was 
adopted, and new officers elected. 
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Fire prevention is within your 


INTERNATIONAL SPRINKLERS 


will Prevent serious loss by fire. 
They will make it impossible for 


fire intime and every time. 
They cannot fail under any conditions. 
The Diggest property Owners use 
them.allfire insurance interests en- 
dorse them and reduce premiums where 


International Sprinklers are installed. 
Can youafford toover look all these positivead 
International Sprinkler Co. 
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Philadelphia 





RUMORS GALORE. 





All Sorts of Probable and Improbable 
Tales Circulating Through Brook- 
lyn’s Insurance District. 





Ever since the German-American 
jarred the Brooklyn agency fraternity 
by appointing J. M. Donald its local rep- 
resentative, rumors of further company 
transfers, agency consolidations and re 
tirements, have been circulating through 
the Borough to such a degree as to keep 
the local men guessing. When investi- 
gated the stories prove to be “fairy 
tales,” the exposure of which serves 
not a particle to lessen the belief of the 
agents that a deal of large moment is 
pending, and they would feel greatly 
relieved if they knew just what it was. 

Perhaps the mysterious “something” 
wil] take the form of a new company 
prospectus by P. B. Armstrong—May 
the Gods forbid. 





SUCCEEDS T. W. LETTON. 





Harold W. Letton Given General Man- 
agement of Prussian National 


for United States. 





It is the general opinion in Chicago 
that Harold W. Letton, assistant United 
States manager of the Prussian Nation- 
al, will succeed his father, the late T. 
W. Letton, as general manager. Mr. 
Letton is not a man of wide experience 
in underwriting, having been appointed 
assistant manager but about five years 
ago. At that time he was practicing 
law, having graduated from Yale. He 
began to learn the insurance business 
from the fundamental elements, and 
during his brief experience has done re- 
markably well. 

Mr. Letton will have to secure an un- 
derwriter and a number of men, who 
put two and two together, divine that 
the recent advertisement in the Record 
Herald for a superintendent of agencies 
to take charge of the underwriting of a 
large company, refers to the Prussian 
National. It is not thought there is any 
one in its office or connected with its 
field force, who is quite big enough for 
the second position. J. W. Williams, 
who recently resigned from the com- 
pany to become manager of the General 


Adjustment Company, at Buffalo, was 
the star in the Prussian National’s 
corps of men. He would have been 
abundantly able to have shared the re- 
sponsibilities with Letton, the son. 

Since the above was in type a cable 
advises that the home office directors 
of the Prussian National have appoint- 
ed young Mr. Letton the company’s 
United States manager. 





IN NEW ENGLAND TOO. 





Members of the Exchange Quoted on 
Vermont Risk at Cut 
Rates. 





The attention of the New England 
Fire Insurance Exchange is directed to 
the fact that several of its membership 
companies, not licensed in Vermont, are 
quoted as having written the risk of 
the Borden Condensed Milk Company 
in that state, at a cut-rate. The insur- 
ance called for aggregates close to $100 - 
000, and the rate paid by John Eckert, 
the New York City broker, placing the 
business, is 30 cents below tariff. 





May Open Up at Meadville, Pa. 





When members of the Underwriters 
Association of the Middle Department 
hold the next meeting the wisdom of 
opening up rates at Meadville, Pa., will 
be considered. The town has been a 
sore spot for a long time, and the Dis- 
trict Committee has frankly confessed 
its inability to restore harmony among 
the warring elements. 





State Notes. 

Most of the companies complain of a 
large falling off in premiums and a 
heavier loss ratio than usual for this 
time of the year. October, however, 
seems to look up so far as premiums 
are concerned, but losses keep well 
apace with the increase. 





: Sioux City Fire. 

C. J. Wooldridge, for years Iowa State 
agent and adjuster of the Columbia Fire 
of Omaha, is to be secretary and treas- 
urer of the Sioux City Fire, now form- 
ing at Sioux City, iowa. The new com- 
pany, is to have a paid up capital of 
$200,000. 
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$200, 000 LOSS AT NEWARK. 





Little Salvage Recovered from Burned 
Plant of L. Goldsmith and Son, 
Trunk Manufacturers. 

It is figured that the loss on the ex- 
tensive trunk manufacturing plant of L. 
Goldsmith and Son, Cherry and Canal 
streets, Newark, N. J., burned on the 
20th, will easily reach $200,000, the re- 
coverable salvage being practically nil. 

The fire was a difficult one to combat, 
the trunk factory containing a lot of 
highly inflammable material, and being 
situated in the centre of a number of 
old frame dwellings, which afforded an 
easy means of flame communication. 
Hard and intelligent work on the part 
of the firemen enabled them to confine 
the fire to a restricted area, and for this 
they are deserving of great credit. 

“The Goldsmith concern’s buildings 
covered a_ territory approximately 150 
feet by 150 feet. The main building was 


naphtha and paints used in the trunk 
manufacture. All the structures were 
of brick. 

“Starting in the top story of the main 
five-story building, at Cherry and Canal 
streets, the fire, which, from its very 
inception, had assumed dangerous pro- 
portions, soon was sweeping all before 
it. It was only twenty minutes after 
the first alarm had been sent in that 
the flames were carried down the ele- 
vator shaft in the centre of the build- 
ing, and mushroomed out on each floor 
and in the basement. 

“Once it had found its way to these 
points, there was no stopping the blaze. 
Black clouds of smoke and leaping 
flames showed themselves from every 
window. The salvage covers, which had 
been placed over stock and fixtures at 
the start, were hastily removed, as the 
doom of the entire building was recog- 
nized. 

“How the fire started is not known as 
yet. Some forty or fifty men were at 














TRUNK MANUFACTURING PLANT BURNED AT NEWARK, NEW JERSEY, 
SEVERAL DAYS AGO. 


in the form of an ‘L,’ with the smaller 
section, seventy-five feet long, of the 
letter fronting on Cherry street, and the 
long side facing the canal. This was 
known as the old building. It was five 
stories in height, but the top story was 
semi-attic in form, windows being set 
in two peaks, which fronted respective 
ly on Canal and Cherry This 
‘L,’ building had a depth on all sides of 
seventy-five feet. 

“Set diagonally back of the junction 
point of the two arms of the ‘L’ was 
what was known as the new building. 
This was about 100 feet square and also 
five stories high. It was used, for the 
most part, for storage purposes. Back 


streets. 


work in the top story, which was given 
entirely over to the branch of manufac- 
ture known as ‘preparing.’ One of them 
saw a puff of smoke come out apparent- 
ly from behind the wall in the corner, 
and he gave the cry of ‘Fire!’ One of 
the boys employed in the room didn’t 
wait for further evidences, but rushed 
out to fire box No. 41, at Cherry and 
Canal streets, and sent in the alarm. 
“The first puff of smoke was followed 
immediately by the appearance of 
flames. The material in the preparing- 
room was inflammable to the highest 
degree. It caught in less time than it 
takes to tell about. Some of the em- 
ployes-on the top floor rushed to the 


of the building on the Cana] street side. 
They didn’t get out any too soon, for 
though there wasn’t so much danger 
from flame at first there was every 
kind of chance that the thick pall of! 
smoke, immense in an instant, might! 
overtake the tardy ones. | 
“The firemen had been prompt in an- | 
swering the first call, but when the first 
line of hose had been carried up the 
stairs, for some unexplained reason it 
was unavailable. Not a drop of water 
could be got from it. It was a serious 
moment when every beam and every 
bit of material was as tinder to the on- 
ward march of the flames. Other lines 
of hose were quickly gotten ready, how- 
ever, and they commenced to pour their 
tons of water into the preparing-room. 

“Chief Astley, responding on the first 
alarm, had recognized its probabie wide 
sweep at once. He sent in simultane- 
ous second and third alarms, and on 
this call, in addition to the eight en- 
gines and two hook-and-ladder compan- 
ies, which joined the four engines and 
two ladder companies answering the 
first alarm, the big water tower came) 
and took post at the corner of Cherry 
and Canal streets. The property was 
well insured.” 

Adjustment of the loss will be made 
for the companies by the General Ad- 
justment Bureau and for the assured by 
Miller and Maltbie. 


IN GOOD WORKING ORDER. 
Albany Authorities Greatly Pleased 
With New Fire Alarm 
System. 


After being thoroughly tested in every 
detail the fire alarm service recently 
installed at Albany, N. Y., was turned 
over by the contracting company to the 
city authorities some days ago. The 
latter expressed themselves as being 
greatly pleased with the system, which 
should very materially aid in reducing 
the fire record of the Vapitol City. 





Wasteful Appropriations. 

A vigorous protest against alleged 
wasteful appropriations for the new 
York Fire Department has been lodged 
with the Board of Estimate and Appor- 
tionment, by the Merchants Association 
of the city. * 








The usual rumors anent Chicago gen- 
eral agency changes at the close of the 
year are rife on La Salle street. Among 
the number is the whispered report that 
an assistant general agent of one of the 
largest companies, who has completed 
almost a quarter of a century’s most 
excellent service, and who is known on 
the street as an underwriter second —y 











of this building, but to one side, and stairs, while probably a dozen who were none, will step down and out, but what 
some distance away, was a small build- furthest from them ran to the fire es- future connection he will make has not 
ing, in which was kept the benzine, cape, which goes down the front centre been surmised. 

EXCEPTIONAL 


Hudson Underwriters of N. Y. 


Firemens of New Jersey 
Cosmopolitan of New York 
Jefferson 

Queen City 


F irpmene, of New Jersey 
St. Paul F. & M. 

( ontinental | of New York 
Walla Walla 
Washington Fire 


Northwestern F. & M. 


William Penn of Pa. 
PHILADELPHIA SUBURBAN TERRITORY 


William Penn Fire 
EASTERN PENNA.—SOUTHERN NEW JERSEY 


Atlantic City, Ocean City, 


FACILITIES OFFERED TO BROKERS AND ACENTS 





PHILADELPHIA FIRST ACENCIES 


Washington Fire 


St. Paul F. & M. 
Granite State 
Northwestern F. ¥ iM. 
Springfield F. & M 


Commonwealth 
Concordia 
Cosmopolitan 

Des Moines 

Florida Home 

Phoenix of Connecticut 
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CLARENCE A. KROUSE & CO. 


GENERAL INSURANCE AGENTS 
325 WALUT STREET, PHILADELPHIA, PA. 


Washington Fire 


Wildwood and Cape May Property a Specialty 
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Continental of New York 
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Franklin of Philadelphia 
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GERMANIA 


FIRE INSURANCE COMPANY, 
NEW YORK. 


ORGANIZED 1859. 


Cash Capital ...... $1,000,000.00 
Nd itard a4 5,185,649.51 
Net Surplus........ 949,260.90 


HEAD OFFICE: 
Cor, William and Cedar Streets. 





Samuel Gans Leopold Gans 
President Vice- Pres. J * Gen’! Mer 


Samuel Gans Co. 


186-188 Wooster St., N. Y. 


New York Chicago Atlanta 
RENOVATORS OF FIRE AND 
MARINE SALVAGES 


Telephone 580 Spring 


Stocks handled at lowest percentage con- 
sistant with proper results, accompanied 
always with Cash Guarantee. Our methods 
fortify adjusters in advance of closing loss. 

Always telegraph or telephone at 
expense. 

Expert advice cheerfully given. 

EDWIN W. WILE, Resident Manager. 
Home Office, Chicago, 207-209 E. Madison St. 


oul 





HERBERT BUXTON, Pres. and Mgr. 


Buxton Insuring Agency 
63 William St., New York 


Excess Lines handled anywhere. 
Good connections at Lloyds, London. 


Correspondents solicited. 





Not merely to be known as the 
best local fire insurance agencies, 
but to be worthy of the name— 
that’s the constant aim of Fred. 
S. James & Co. Striving to 
make it better is the foundation 
upon which its success is built. 


Chicago, New York 





EDWARD CLUFF 
54 MAIDEN LANE 
New York City 


* 
Surplus Line 
INSURANCE 
° 0 06 
Reliable Policies Only 
Freeholders Ins. Co., Tepeka, Kans. 
a Fire Ins. Co., of Pine Bluff, 


Federal Liyods, of Chicago, ML 


see Reports of These Companies, 
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A FERTILE FIELD. hostelry “The Powers Hotel,” “which 
of necessity is of fire-proof construc- 


Rochester Prolific in Supplying Home 
Office Fire Underwriting Talent— 
A Social Club. 





Rochester, October 28.—A _ recent 
visit to city and association with a 
number of the special agents making 
headquarters here, speedily made clear 
the reason why the territory has been 
drawn upon so freely to supply home 
office fire underwriting talent. 

Western New York, by virtue of ex- 
cessive outside stock and mutual com- 
petition is an unusually difficuit field 
to handle, and to win successful in the 
territory the association company spec- 
ial agent must be possessed of unusual 
ability and ceaseless energy. 

That a spirit of good fellowship and 





J. M. DONALD, 
Formerly in New York Field for Ger- 
man-American Fire; Now Its Brook- 
lyn Representative. 


hearty cooperation is possible even 
amidst such keen competition, has been 
proven by the field men of this district in 
the establishment and maintenance of 
what is called the “Saturday Afternoon 
Lunch Club,” to which are invited ali 
visiting field men or company Officials. 

Once a week the special agents liv- 
ing in Rochester, gather at a round 
table in a private room in that famous 


tion,” to exchange views, clean up mis- 
understandings, maintain good prac- 
tices and last but not least to enjoy the 
scintillating wit of the members of the 
club. The influence for good among 
all the field men in the State because 
of these gatherings cannot be doubted 
as good nature and the spirit of friend- 
liness obtained at all times. 


We presume that all the difficulties 
confronting managerial minds are dis 
cussed and a satisfactory solution ar- 
rived at by the members; at any rate 
we appreciate that the best interests of 
the companies are carefully conserved 
and an earnest endeavor to make the 
great work of fire insurance a gentle- 
man’s business attempted. 

Among those more recently called tuo 
executive positions by their companies 
from this field are: F. I. Crisfield, 
general adjuster for the Liverpool and 
London and Globe; Charles E. Case, 
secretary of the Commonwealth; F. C. 
White, head of the sprinklered risk de- 
partment of the New York Underwrit- 
ers’ Agency; Charles R. Pitcher, local 


1] 


= _ eg 





secretary in charge of the Metropolitan | 


District of the Royal, and J. M. Donald, 
Brooklyn agent of the German Amer- 
ican, Phoenix of MHartford and the 
Springfield Fire and Marine. 

That all of the Rochester 
popular with their associates in 
business it only necessary to 
that C. M. Tobin is treasurer of the 
tional Organization and most 
gander of the New York State 
Ancient and Honorable Order 
Blue Goose; F. O. Channell, the 
urer and Harry S. Richards, the 
er of the Goose Quill of the New 
State Pond. 

The dean of the “Saturday 
Lunch Club” and deservedly the most 
popular field man in the State is F. E. 
Burke, its chairman. Those present at 
the last dinner of the organization on 
the 24th inst., were: Special agents, A 
King, New York Underwriters’ Agency; 
Harry S. Richards, Niagara; William C. 
Roach, Aetna; Charles M. Tobin, Com- 
mercial Union and Palatine; J. H. 
Vreeland, Liverpool, London and Globe; 
H. S. Forbes, London and Lancashire, 
and Orient; F. E. Burke, Home of New 
York; F. O. Channell, Boston and Old 
Colony; F. M. Crittenden, the Han- 
over; Charles Gibson, London 
ance; F. E. Jenkins, Rochester Ger- 
man; F. W. Kentner, Phenix of Brook- 
lyn: Hiram Wood of Messrs. McQuire 
and Wood, attorneys; S. J. Barry. 
individual adjuster and J. M. Donald, 
formerly special agent of the German- 
American, now its representative in 
Brooklyn. 
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THE NEW DEPARTURE FIRE ENGINE 
DISTINCTLY NOT A CARBONIC 


A REAL FIRE KILLER 
Positively Cannot Explode Nor Freeze 
Absolute Death To Fire 
A Demonstration Will Convince 


WALTER R. JOHNSON MFG. CO. 
68 WALL STREET 


BUT 


- = NEW YORK CITY 





MONONGAHELA 


INSURANCE COMPANY 
of Pittsburg, Pa. 
Incorporated 1854. 
R. H. Gilliffurd, President. 
John H, Claney, V.-Pres. & Treas. 
W. K, Reifsnyder, Secretary. 





VIRGINIA WEST VIRGINIA 


AGENTS WANTED 


NORFOLK FIRE 


Insurance Corporation 
NORFOLK, VA. 


NORTH CAROLINA 
MARYLAND NEW JERSEY 

















KEYSTONE FIRE. 





Whilden and Hancock to be Eastern 
Managers of New Philadelphia 
Company. 





Prominent Philadelphia financial 
terests are taking an active 
organization of the Keystone Fire In 
surance Company of that city, which 
expects to be ready to commence busi 
ness by January Ist, 1909 
capital and $250,000 surplus fully 
A managing uaderwriter 
experience and ability has been select 
ed, who will have charge of the entire 
operations of the company. 

It is the intention to thoroughly 
velop a few states extending 
operations into other territory. The 
Philadelphia local department, Eastern 
Peansylvania and Southern New 
will be in charge of Stone, 
| Company of Philadelphia 
Hancock will repres 


paid. 


of recognized 


de 


before 


Jersey 
Mathews and 
Whilden and 


ent the company as 


| managers for New York State, includ 
ing the Metropolitan district, Western 
Pennsylvania and Northern New Jersey. 


Assur- 





in 
part in the 


, With $250,000 





Northern Assurance Go. 


OF LONDON, ENG. 





UC. 5S. Statement as of Jan. 1, 1908. 
\dmitted Cash Assets..... $4,592,630 
All Liabilities, incl. Res’rves 3,257,435 


Net Surplus in U. S$ $1,335,195 





Eastern and Southern Departments 
Company’s Building, 
38 Pine Street, New York. 
GEORGD W. BABB, Manager. 
T. A. RALSTON, Sub-Manager. 


| The Leading Fire Insurance Companv 
of America. 





WM. B. CLARK, President. 

W. H. King, Vice-President. 

Henry E. Rees, Secretary. 
Assistant Secretaries. 


. N. Williams, E. J. Sloan, 
. 8. Allen, Guy E. Beardsley. 
W. F. Whittelsey, Jr., ‘‘Marine” 


PHENIX 
INSURANCE 
COMPANY 


OF BROOKLYN, N. Y. 


No. 68 WILLIAM ST. 
New York 














JOHN C. PAIGE CO. 
INSURANCE 
G5 KILBY ST. BOSTON, MASS, 














THE NORTH RIVER 
INSURANCE CO. 


OF NEW YORK 
95-97-99 William Street, N. Y. City 


INCORPORATED 1822 


TOTAL ASSETS DEC. 31, 1907 
$1,907,496.00 





CRUM & FORSTER 


GENERAL AGENTS 
NORTH RIVER INSURANCE CO. BUILDING 


a ASSETS 

12-31-07 
Empire City Fire Ins. Co., Inc. 1850 $56,779 
Nassau Fire Ins. Co., Inc. 1852 748,381 
Pe ter Cooper Fire Ins. Co., Inc. 1853 431,906 
National Lumber Ins. Co., Inc. 1905 355,801 


(Writing Woodwork: rs and Lumber only) 
United States Fire Ins. Co., Inc. 1824.... 500,016 
Dutchess Fire Ins. Co., Inc. 1906... 533,362 

(Where not locally represented) 
FOR NEW YORK CITY 


AACHER if + UNICEF FIRE INS. CO. 





FIRE INS. CO. 
JEFFERSON FIRE INS. CO. 








Established 1836. 


Richmond Ins. Co. of New York 


Assets...... . .$285, 228.70 


Surplus to Policyholders $246,042.94 


JOHN E. KING, GENERAL AGENT, 


5 WILLIAM STREET, 


NEW YORK 





WOOD BROTHERS & COMSTOCK 


GENERAL AGENTS 


REPRESENTING 
ALLEMANNIA FIRE INSURANCE OO. OF PENNA. 
CAMDEN FIRE INSURANCE ASS’N, OF N. J. 
GEORGIA HOME INSURANCE CO., of Georgia. 
HUMBOLDT FIRE INSURANCE CO., of Pennsyivania. 
MICHIGAN COMMERCIAL INSURANCE CO., of Mich. 
PITTSBURG UNDERWRITERS, of Pennsyivania. 


WESTERN RESERVE INSURANCE OO., 


of Ohlo 





100 WILLIAM STREET 


New York 
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SURETY HAPPENINGS 





STUDYING MINE ACCIDENTS : 


HOW TO DECREASE THE NUMBER. 








Problem Considered by Federal Gov- 
ernment—Casualty Companies 
Greatly Interested. 





Casualty underwriters are awaiting 
with no little interest the result of the 
investigation, conducted for some 
months past by the Department of Com- 
merce and Labor, into the broad sub- 
ject of mine disasters, and the most el- 
lective means Of preventing them. ‘70 
aid in the work three experts, one each 
trom England, Belgium and Germaiuy, 
were Called into council some six weeks 
ago, and their conclusions, it is under- 
stood, will be largely endorsed in the 
report supmitted vy secretary Garfield 
to Lhe President. 

The subject is one that well might 
engage the thoughtiul altention of our 
National and State tegislators, tor tbe 
list of mining casualties each years 18 
an appalling one. During 190/, 3,120 
men were killed and 5,136 injured in 
coal mine accidents alone. 

West Virginia reported the heaviest 
death rate in 1907—12.85 per thousand 
employes, and that state also showed 
the lowest production tor each lite lost 
—65,969 tons. New Mexico stood next 
with a death rate of 11.45 and a produc- 
tion of 77,332 tons for each lite lost. 
Alabama was third, with a death rate 
of 7.2 per thousand, and a production of 
92,535 tons for each life lost. Missouri 
had the lowest death rate, with .95 and 
490,742 tons of coal mined for each life 
lost. : 

How many lives were crushed out in 
gold, silver and other metal mines we 
don’t know, but the aggregate list of 
casualties each year must be very large. 

Need for Enforcing Statutes. 

Men who have had wide practical 
experience in mining operations say 
that the need is not for new laws upon 
the subject, but for the rigid enforce 
ment of those already upon the statute 
books. If this were done, they confi- 
dently assert, the death rate among 
miners would be speedily and very ma- 
terially reduced. 

It is pointed out for example, that 
the Pennsylvania mining laws, while 
so admirably drawn as to serve as a 
model for other states, provide no pen- 
alty for non-enforcement, with the re 
sult that they are violated every day 
of the year, not in one, but in a dozen 
important particulars. The great per- 
centage of laborers employed in the 
mines are ignorant foreigners, unable 
to read or write in their own tongue; 
much less can they understand the 
English language, in which the mine 
rules are printed. 

It is the utter disregard for safety 
laws, with the resultant reckless slaugh- 
ter of human beings, that enables our 
mine operators to compete in prices 
with foreign coal mine owners. 
Insurance Rates Steadily Increasing. 

The experience of lianility insurance 
companies with mining business has 
demonstrated the wisdom of selecting 
each risk with unusual care, and con- 
stantly inspecting it. Years ago this 
course was not followed and the loss 
ratio upon the class was frightfully 
high; so severe indeed was it, that a 
numbers of offices quit writing the busi- 
ness entirely, only taking it up again 
after they had arranged competent in- 
spection staffs and collected rates far 
in excess of those previously charged. 

But operating conditions in mining, 


from a casualty standpoint, so far from 
bettering have grown constantly worse, 
and the insurance companies have been 


forced to charge higher and still higher 
rates. 
Law Violations. 

Early in the present year the “Month- 
ly Bulletin” of the Fidelity and Casualty 
Company had an article on the general 
subject here treated, and we quote it 
in full: 

“We have consistently adhered to the 
policy of declining to insure coal mine 
operators against violations of law. 

“The mining laws of Great Britain 
and continental Europe are much more 
rigid than those of any state in the 
Union. Pennsylvania adopted years ago 
a modified form of the English law. 
This was only accomplished after com- 
promises had been made with the coal 
operators in Pennsylvania and the laws 
were then considered reasonable and 
just to the operators and are so con- 
sidered at the present time. The min 
ing laws of Pennsylvania have served 
the Legislature of each state as a model. 
As a result of this the miaing laws of 
Pennsylvania are more severe on the 
operators than any state in the Union, 
yet coal mine operators in Peansyl- 
vania make no complaints and are able 
to compete in all the open markets with 
the soft coal operators of other states. 

“Undoubtedly mines that violate the 
mining laws can be operated on a 
cheaper scale provided some insurance 
company will assume the liability im- 
posed by law for damages by reason of 
personal injuries suffered by the em- 
ployes on account of such violations. 
Obviously the insurance company can 
make no defense worthy of the name 
in damage suits where it is clearly 
shown that the mining laws have been 
violated. Setting aside all moral 
grounds for such insurance, no liability 
company can charge a rate sufficient to 
cover violations of law. 

“To cite a case in point. One of the 
most disastrous explosions in the his- 
tory of coal miniag in this country oc- 
curred a little over a year agu at Zieg- 
ler, Franklin County, Illinois. Fifty 
miners were killed. The explosion was 
due to the ignition of fire damp. A 
secondary explosion of the powder stor- 
ed underground added to the intensity 
o. the first. The State Mining Board 
of State Inspections of Illinois made a 
report to Gov. Deneen of Illinois which 
indicated widespread violation, as fol- 
lows: 

“(1) The mine had not been legally 
examined for several days before the 
explosion, 

“(2) The mine had been operated in 
violation of the mining laws in not 
having cross-cuts made at the proper 
distance, whicu is 60 feet apart. In 
some cases enljries in races had been 
driven a distance of 250 to 350 feet 
ahead of the last cross-cut. 

“(3) The Law was violated by hav- 
ing stored underground 43 kegs of pow- 
der and 1% boxes of dynamite. 

“(4) The ventilating fan had not 
beea operated for four days prior to 
the explosion and the mine was not 
supplied with the amount of air required 
by law. 

“Other reports were made by inde- 
pendent experts, all agreeing that the 
explosion was due directly to the opera- 
tion of the mine in violation of the plain 
provisions of the mining laws. Upon 
the strength of these reports the At- 
torney-General of the state secured sev- 
eral indictments against the company 
and its agents. The mining company 
was one of the strongest financially in 
Illinois.” 





Following the closing of the Bradford 
State Bank of Bradford, Ark., a war- 
rant was issued for the arrest of its 
cashier, H. Drennan, who it was alleg- 
ed, was short $10,000 in his accounts. 
Before the warrant could be served 
Drennan committed suicide. 





October 29th, 1908. 





ON PLATE GLASS RISK. 





New York City Company Called Upon 
to Make Good on Largest Single 
Light in Country. 





Rochester, N. Y., October 27.—Plate- 
glass insurance agents in this city are 
greatly tickled over the outcome of a 
coup worked by a well-known local un- 
derwriter, who acts as general agent for 
one casualty company, and “special” 
representative for another. 

Last year the aforementioned under- 
writer insured the Duffy-McInnerny risk, 
the largest plate-glass hazard in Roch- 
ester, and containing incidentally, the 
biggest individual light in the United 
States. The company carrying the line 
had such an unfavorable experience 
that it instructed its agent not to re 
new. The latter, naturally, being un- 
willing to forego commission upon a 
premium of over $500, vsited New 
York City and induced a rival corpora- 
tion to take the risk. The report cur- 
rent at the time was that the assured 
had decided to assume the risk direct, 
dispensing altogether with insurance. 

Several days ago one of the lights, , 
measuring 111x264 inches, and costing 





Commercial Union Assurance Company 
(Limited) 
OF LONDON. 
PINE AND WILLIAM STS., NEW YORK CITY 





1907 GAINS 
Help Get Business in 1908 


The Hartford Life 


Offers Some Great Policies 
Its Application Blank Talks 


Over $32,300,000 
Paid Beneficiaries 
Ask Michigan Managers 
BURTENSHAW & SIBLEY 
402-6 Penobscot Bldg., 
Detroit, Mich. 











$112,000,000 


Paid in Fire Losses 
in the United States alone during 
60 YEARS 


eee 


BY THE 
LIVERPOOL 
AND T.ONDON 
AND GLOBE 


insurance Company. 


ASSETS U. S. BRANCH, 
$12,560,211. 
NET SURPLUS, 
$4,421,815. 











CONFLAGRATION PROOF. 
New York Office, 45 William Street. 








QUEEN 


Ins. Co. of America 





VEW yop. 
New York Toronto 
London Chicago 
McLean Stinson & Co, 
LIMITED 


SURPLUS LINE UNDERWRITERS 
43 CEDAR STREET 
New York 

Telephone 264 John 


Direct Connection at London Lloyds 








INSURANCE LAW 


Ceorge J. Kuebler 
543 The Rookery, Chicago, III. 
Tel. Harrison 3532 
CONTESTED CLAIM EXPERT 
FACILITIES FOR RE-INSURANCE 














In CAS E 


plans and specifications of your buildings? 
similar request in their policies. 


J. D. PICKARD, reoreseristive, 27 





could you prepare anything like an accurate valuation of your property with verified 


We have appraised some of the largest plants in th 
country, and if you’re interested, will gladly estimate the cost of similar service Ayla 


COATS & BURCHARD CO., Pubilc Appraisers, 159 La Salle Street, CHICAGO. 


VOFRF FIRE 


Most insurance companies incorporate a 


William Street, NEW YORK 











Organized 1872 


CUARDIAN 


Fire Insurance Co. 
Of Pennsylvani 





Ci isens cartes $200,000 
Ee ED ERS Fate 602,901 
I seis sicsccnntdceanccaeiics 31,251 


ROBERT DICKSON, President 


Organized 1882 


SOUTHERN 


Insurance Co. 
New Orleans, La. 


I avn abedesngeecndes vivtdecced $200,000 
SE iechuces ie tiiles bdlbues xaeegnind eas 893,312 
PIO, cals o cask cicsiceiocscicce 90,823 


R. D. TWEEDDALE, Ass’t Sec, 


EXZBOUTIVE OFFICES; 


84 WILLIAM ST; 


NEW YORK 
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over $1,000, was broken through the 
earelessness of an employee in lower- 
ing an awning, and the insurance com- 
pany has been called upon to make 
good. Satisfied with this experience it 
is understood the insurance company 
will take up its policy. 





$385 For Loss of Finger. 





While employed at the Newark, Ohio, 
factory of the Richard Jenkinson Com- 
pany, Jacob Smith had the index finger 
on his right hand so badly crushed as 
to force its amputation. In his suit for 
damages the Circuit Court last week 
gave him a verdict for $385. 





Not satisfied with the progress of the 
Vaughn Construction Company in build- 
ing the new sewerage system at East 
Rutherford, N. J., the Borough Council 
has demanded that it complete the 
work without further delay; should it 
fail so to do, the concern’s bondsmen 
will be called upon. 





PHILADELPHIA CASUALTY. 





President Talbot Issues Statement Con- 
cerning Company’s Condition 
and Future Plans. 





Walter Le Mar Talbot, president of 
the Philadelphia Casualty Company of 
Philadelphia, has issued a statement 
amplifying the report published in the 
Eastern Underwriter of last week, con- 
cerning the company’s present financial 
status, the causes producing same, and 
the plan of operations decided upon for 
the future. 

His letter reads: 

“The inquiries received because of re- 
cent developments lead us to make a 
tentative statement. 

“(1). The company within the last 
year has been doing too much business 
for its limited surplus, so that at the 
time of change in executives, Septem- 
ber 30, 1908, there was an actual im- 
pairment, according to the legal stand- 
ard, of about $12,000, which has already 
been in part corrected by pursuing a 
more conservative policy. 

“(2). The larger interests of the com- 
pany recognize the value of the plant, 
with about one thousand agents and 
branch offices well equipped for busi- 
ness, and are perfectly willing, as soon 
as an investigation in progress has 
been completed, to re-finance the com- 
pany and place it in a position, with in- 
creased surplus, to do a larger and more 
aggressive business, but on conserva- 
tive lines. One investigation is being 
made at the instance of the present of- 
ficers and directors; another is being 
made by the Insurance Department of 
Pennsylvania, and a third has just been 
completed by Mr. S. H. Wolfe, Consult- 
ing Actuary, at the request of the In- 
surance Department of West Virginia. 

“(3.) Aside from doing more _ busi- 
ness than the surplus justified, the fi- 
nancial depression has had an unfavor- 
able effect on the credit department, 
but by no means a fatal one. While 
that department from the beginning 
showed a profit, within the past year it 
showed a loss, which necessitates a 
larger reserve of about $60,000, a result 
similar to that experienced the past 
year by other companies doing credit 
insurance, but we realize that this is a 
matter that the law of average will cor- 
rect. Mr. Wolfe in his report has in- 
creased the total loss reserve $80,000, 
and he considers the statutory premium 
reserve insufficient, but be that as it 
may, the steps now being taken will 
cover every contingency. 

“(4.) The majority stockholders have 
already formulated a plan to re-finance 
the company, and as a matter of imme- 
diate relief, so as to preserve all inter- 
ests and carry out existing contracts, 
the plan provides for the deposit of 
$150,000, which will meet the most rigid 
premium and loss reserve requirements. 
It is the purpose simultaneously with 
this action to take steps to increase 
both capital and surplus to the amount 
of $400,000. In other words, the plans 


for the future copenaine a one of 
$500,000, with a surplus of over $300,000. 

“Actuary Wolfe, in his report to the 
Insurance (ommissioner of West Vir- 
ginia, after referring to the handicap 
of the company the past year stated: 
‘The present management has taken 
hold of the situation with firmness, and 
in all of its treatment with you and 
your representatives a spirit of abso- 
lute frankness and fairness has pre- 
vailed. In my opinion the company 
should be given a reasonable time in 
which to make good this impairment, 
for it must be borne in mind that the 
interests of the policyholders are not 
jeopardized at the present time, owing 
to the existence of the capital stock of 
$300,000, which for the present is suffi- 
cient to protect their interests.’ 

“We should have preferred not to 
make a statement until we could speak 
definitely on all points, but we recog- 
nize that agents and policyholders, as 
well as the insurance departments, 
should be protected against unjust in- 
ferences and against those who trauc 
in adverse reports without proper infor- 
mation. We have, therefore, concluded, 
pending the full and complete report of 
the Pennsylvania Department, which is 
making a most thorough investigation, 
to give the above information without 
delay, trusting that all concerned will 
appreciate it and co-operate with the 
management in the up-building of the 
company.” 





Protection from Burglars. 


To safeguard members of the Inter- 
State Protective Association—an organ- 
ization lately formed by bankers’ asso- 
ciations of Wisconsin, Iowa, Minnesota 
and the Dakotas—against robbery, an 
expert detective force will be employed. 
More efficient night watchmen will be 
had in the smaller villages and towns, 
and the co-operation of public authori- 
ties secured. 


WILL MEET COMPETITION. 





Association Burglary Insurance Com: 
panies to Move Against Rate-Cut- 
ters—Trouble at Chicago. 





With the exception of the Pacific 
Coast Casualty Company of San Fraa- 
cisco, each membership company of the 
Burglary Underwriters Association was 
represented at the meeting of the or 
ganization held in this city on Tuesday. 
The London Guarantee and Accident, 
which has recently taken up burglary 
insurance, was represented by its New 
York manager, F. J. Walters, who after 
expressing sympathy with the plans of 
the organization asked for a copy of its 
by-laws, and intimated that his company 
would later file application for mem- 
bership. The competition of outside 
companies, both at New York and Chi- 
cago, was discussed, and a committee 
composed of W. F. Moore, New Amster 
dam Casualty; S. B. Brewster, Aetna In- 
demnity and F. M. Sporrer, American 
Bonding, named to devise methods for 
meeting it. A second meeting will be 
held on November 10, when the report 
of the committee will be acted upon. 

The special committee named some- 
time ago to prepare a bank tariff, re- 
ported “progress,” and will probably 
have its work concluded very shortly. 





THE VALUE OF RENEWALS. 





Let us add a general word of caution 
as to the careless treatment of renew- 
als. Do not fall into the error, which 
is not as uncommon as may be sup- 
posed, of counting upon business re- 
newing of its own accord. It is true 
that home office efforts are directed to- 
ward keeping desirable business upon 
our books, and claims are frequently 


adjusted with this fact in mind. Poii- 
cies are also drafted with renewal in- 
ducements as prominent features. For 


instance, personal accident policies 








Losses Paid—Cash 





THE CALIFORNIA INSURANCE CO. 
OF SAN FRANCISCO, CAL. 


Assets $795,987.00 Surplus to Policyholders $551,180.00 


In San Francisco Conflagration 


LOGUE BROS. @ CO., Managers 
245 FOURTH AVE., 


Without Discount— 
$2.550 ,000.00 


PITTSBURG, PA. 











C. K. Hottoway, Pres. 


W.S. Bennerr, V. Pres, O.G. Parner, Treas. 0. P. Conwar,Sec’y 


Capital Eastern Departm't 
$200,000.00 No. ot William st. 
Net Surplus Whilden & Han- 
$143,485.00 cock, Mars. 
seoreer FIRE INSURANCE CO. Sigi2:n28: 
Holders No. 171 Jem — Ste 
cag 0. 

$399,485.00 or WASHINGTON. H.W Tate. Me. 


Correspondence solicited for representation at all points where not represented. 
Strictly an agency Company. 





BRITISH AMERICA 


ASSURANGE CO. 


FIRE AND MARINE 
Head Office: Toronto, Canada 
UNITED STATES BRANCH 


January 1, 1908. 
Pe eT TT eT eee oF OF 
Surplus in U. S. $481,771 
HON. GEO. A, COX, President 
W. R. BROCK, Vice-President 
W. B, MEIKLE, Gen, Mgr. 


Peewee eeeee 


1908 
FIFTY-FIFTH YEAR. 


FARMERS’ 
FIRE INSURANCE 
COMPANY 


YORK, PENNSYLVANIA. 


eee «e+ $1,106,279 
$488,712 


| 1853 


Assets cece 
Net Surplus .........- 


eeeeeee 





W.H. MIER, President 
E. K. McCONKEY, 
Secretary and Treasurer 
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contain accumulation features, increas- 
ing the value of the contract year by 
year and also providing rewards for 
the policyholder who does not claim in- 
demnity; burglary policies, boiler poli- 
cies, etc., contain provisions for reduc- 
ing the premium on renewal. Thus has 
the home office accentuated the value 


of renewal business. But the wise 
agent knows, even better than the 
home office, that eternal vigilance is 


the price of safety in the casualty busi- 
ness as well as in other phases of life. 
Therefore do not neglect your renewals 
in any line, for carelessness in this re- 
spect will soon wipe out the results of 
your original efforts.—Ocean Items. 





CREDIT INSURANCE. 





Credit Insurance—A _ contract 

anteeing credits and protecting 
merchant, according to its 
against excessive loss in the 
the insolvency of his customers and 
their consequent inability to pay their 
debts in full: meaning to the merchant 
protection of his profit made and re- 
ceived on sales of merchandise, and his 
future profit on sales, as well as pro- 
tecting his cash actually invested in the 
purchase or manufacture of merchan- 
dise to be sold. 

When a merchant has shipped a cus- 
tomer an invoice of merchandise, a 
large portion of it represents actual 
cash loaned, for which he receives no 
collateral or guarantee that it will be 
returned to him, and he relies entirely 
on his judgment of the customer's fi- 
nancial standing obtained from reports 
as to whether the debtor will pay his 
bill or not. If the merchant carries a 
credit contract, he is protected and 
guaranteed, according to its terms, for 
every sale that he makes, and the con- 
tract is his collateral in such cases; 
and it is to him the same as the collat- 
eral which the bank would require him 
to deposit if he were negotiating a loan. 

This class of insurance is somewhat 
similar to fire, only it is of even greater 
importance to the merchant. His build- 
ing is protected against fire by special 
requirements of the fire insurance com- 


guar- 
the 
terms, 
event of 


pany, fire departments, watchman, and 
other extra protection often provided 
by himself. What protection has he 


against loss of his cash and capital rep- 
resented in outstanding accounts? 


None; although he is subject to loss on 
account of the dishonesty, mismanage- 
ment or failure of a debtor, against 


which it is impossible for him to pro- 
tect himself, unless he carries a credit 
insurance contract. On the other hand 
notwithstanding the large amount of 
actual cash he has invested in outstand- 
ing accounts, and that his sales amount 
to more than the value of his plant, he 
has to depend entirely upon information 
obtained through the mercantile agen- 
cies and other sources regarding the 
financia] standing of his customers. He 
has no such opportunity to protect his 
accounts as he had to protect his build- 
ing; thus will be seen the importance 
and benefit of credit insurance. 

It is evident that merchants are be- 
coming more familiar with credit insur- 
ance and availing themselves of the 
protection afforded by it, as indicated 
by the increased premium receipts, as 
well as the increase in number of con- 


tract holders, particularly among the 
conservative class of merchants, who 
heretofore imagined they did not need 


such protection, but who have realized 
from experience that their credit de- 
partment is not infallible. 

Again, we find the credit manager, 
who is anxious to keep his average loss 
within the minimum, insists upon car- 
rying a credit insurance contract which 
guarantees his “O. K.” as well as pro- 
tects him against extra loss when the 
“unexpected” account fails 

One of the two most !tmportant con- 
ditions for a merchant to consider when 
buying credit insurance is the financial 
strength of the insurance company, as 
well as its record in making adjust- 
ments. The financial strength of the 
Ocean is too well and favorably known 
to require comment here, further than 
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to.add that this condition is materially 
strengthened by the fact that the Ocean 


does not carry, so to speak, “all its 
eggs in one basket,” so that in the 


event of a period of financial retrench- 
ment or panic, only one of several de- 
partments would be affected, which fact 
places us in a stronger position to meet 
our obligations than a company doing 
credit insurance only. As to adjust- 
ments—we can look with pride on our 
past experience in this department, and 
we do not hesitate, at any time, to refer 
a merchant to any of our policyholders 
with whom we have had an adjustnient. 

Our up-to-date contract is meeting 
with splendid success on account of the 
plain, positive and understandable lan- 
guage used in setting forth its condi- 
tions and the lack of technicalities 
which is evidenced by the excellent ad- 
justment record above referred to. It 
in a few words, a contract which 
guarantees the holder against exces- 
sive loss occasioned by the failure of 
his debtors in excess of his known nor- 
mal loss.—“Ocean Items,” published by 
the Ocean Accident and Guarantee Co. 


is, 





Demands $5,000 Damages for Loss of 
Life. 





An action for $5,000 damages is be 
ing defended in the Supreme Court at 
Saratoga, N. Y., by the Union Bag and 
Paper Company. The plaintiff is 
Joseph Makoski who seeks to recover 
for the death of Sylvester Makoski of 


Ballston Spa at the sulphite mill of 
the company July 19, 1907. It is al- 
leged the man fell into the chipper bin 
and was carried into the digester. His 
duty was to keep the chips of wood 
flowing into the digester as they were 


delivered in the bin by an endless chain. 
He was missed by his fellow workmen. 
His coat and dinner pail were found at 
seen of the man 


the mill, but the last 

was when he was at work at the bin. 
The digester was emptied and by a dili- 
gent search through the pulp two or 


three pieces of bone, a piece of clothing 
several teeth and a suspender buckle 
were found. The powerful acids in the 
digester had, it is alleged, eaten up the 
tody and clothing. 


Eight Millions in Fidelity Bonds. 








Probably the largest fidelity bonding 
contract in the United States was award- 
ed by Armour & Company of Chicazo 
to the National Surety Company 9! 
New York some days ago. The agare 
gate estimated amount is between eighi 
and ten millions, covering several thou 
sand employes, located all over the 
country. 

It is understood that a dozen or more 
propositions were received at prices 
ranzing from $1.50 to $4 per thousand 
The bid of the National Surety Com- 
pany is believed to have been between 
‘$3 and $4 per thousand. 

“Armour & Company the 
Company named by reason of its finan- 
cial resources and the very favorable 
reputation it has for handling large 
lines, it having a large corps of ex- 
perienced adjusters and inspectors. It 
was not a question of rate, but of se 
curing the best security and Service ob- 
tainable.” 


selected 





Admission into Massachusetts has 
been secured by the California Insur- 
ance Company. Reed and Whitney are 
the Boston agents. 





Keystone Fire of Philadelphia. 
James F. Stone, of the progressive 
Stone and Mathews local agency, Phil- 
adelphia, is promoting the Keystone 
Fire of that city. 


The fidelity bond schedule covering 
the employees of Mandel Brothers of 
Chicago, has been secured by the Fi 


delity and Casualty Company, the excel 
lence of whose iaspection service weigh- 
ed heavily with the assured. 


BURGLARIES IN NEW YORK CITY. 





Glaring Inefficiency of the Police De- 
partment Shown by Recent Record 
of Crime. 


In spite of the vast amount of money 
spent each year by New York City for 
the maintainance of its police depart- 
ment, and of the unquestionably good 
material composing the rank and file 
of the force, the record of crime in the 
metropolis emphasizes that something 
is radically wrong with the general ad- 
ministration. 

In the matter of burglaries alone, it 
is asserted that no less than 96 are 
committed on the average each day in 
the year. For these but five men on 
the average are arrested, and but one 
conviction secured. 

Speaking upon the subject, E. B. 
Quackenbush, executive agent of the 
Ocean Accident Guarantee Company, 
said to a representative of The Ameri- 
can: 

“It is safe to assert that the number 
of burglaries and loss through theft and 
larceny in Greater New York for the 
year 1908 will total more than 50,000 
individual instances. 

“This is partly due to the great num- 
ber of people out of work, and also to 
the lack of publicity in the newspapers 
of burglary losses, as formerly. 

“The ratio in this city is more than 
one-half greater than in the city of Bos- 
ton, in proportion to the population.” 

Mr. Quackenbush added: 

“IT would not have published 
figures unless I could prove them. 

“Personally, and as an underwriter of 
burglary insurance,” continued Mr. 
Quackenbush, “I have always been a 
great believer in publicity of the facts 
ind details of burglaries. The average 
householder rarely hears of the great 
number of burglaries committed even 
in the immediate vicinity of his own 
home, naturally becomes careless and 
leaves doors and windows as well as 
dumbwaiter doors without proper locks 
or fastenings. 

“Another fact to be deplored is that 
less than 7 per cent. of the jewelry, 
gold and sterling silverware stolen in 
this city is ever recovered. Cash stolen 
is, of course, invariably lost for good. 
Seventy-five per cent. of the jewelry 
and precious stones stolen make their 
way-to the various pawnshops. 

Rewards Should Not Be Necessary. 

“These facts would suggest the ad- 
visability of a more efficient department 
for the recovery of stolen articles, for 
under the law of this state a pawn- 
broker is compelled to present for in- 
spection articles which he has received 
in pawn. 

“A large reward, in a surprising num- 
ber of instances, secures the recovery 
of any given article of jewelry. Should 
not the fourteen or fifteen millions of 
dollars paid by this city for the support 
f its police department prove a suffi- 
ient reward in itself? 

“It is surprising that with the effi- 
cient fire protection of Chief Croker and 
men, at least eight out of ten 
families in this city carry fire insurance 
policies, while under the present system 
of police protection only one in sixty 
families carries a burglary insurance 
policy.” 

Mr. Quackenbush was asked to out- 
line for the benefit of The American 
readers the most common methods em- 
ployed by burglars. 

“Thousands of houses 
ments,” he said, “have only spring 
locks or bevel locks on their outside 
doors. Such a lock can readily be open- 
ed by a burglar by projecting the point 
of a penknife or other thin instrument 
through the jam of the door and against 
the bevelled or slanting side of the lock 
and forcing it back. 

“All outside doors should be eanipped 
with the simple ‘deadlock,’ which is 
sauare and without a hevelled edge 

“Dumbwaiter doors should be bolted 
on the inside with a sliding bolt, in- 


the 


nis 


and apart- 


stead of depending on the usual cheap 
little bevelled catch lock. 

Another common means of entrance 
is through the skylight of houses or 
apartments having roofs on a level with 
each other. Again, oftentimes a burglar 
gains entrance by means of a rope lad- 
der hung down from the roof into an 
airshaft, where usually windows are 
opened or unlocked. Fire-escapes and 
transoms furnish other means of en- 
trance.” 





To Co-operate Against Bank Burglars. 





An organization for the purpose of co- 
operating in the work of running down 
burglars who may attempt to enter any 
of the membership institutions, has 
been formed by the bankers associa 
tions of Minnesota, the Dakotas, Iowa 
and Wisconsin. 


MORTALITY EXPERIENCE. 


(Continued from page 4.) 

“There should be either a surrende1 
charge during the years in which lapses 
are most frequent, or the extended in- 
surance should be bought at loaded 
rates, if the persistent 
are to be protected against 
selection. 

“The mortality savings of any favor- 
able years and any excess interest earn- 


adverse 


ings, should be held by the company | 


to meet the unfavorable mortality of 
other years. In other words, the 
tended insurance should be on a 
participating basis. 

“The sufficiency of the American Ex- 
perience Table of Mortaliiy, as a meas 
ure of the mortality on American in- 
sured lives, is again demonstrated.” 


non- 





“WORK”’* 
By Harold Peirce. 
At the close of a school year, as you 
well know, the authorities endeavor to 


secure if possible some noted man to 
make the commencement address. In 
accordance with this custom, a schoo! 
in England this year selected Lord 
Cromer as the speaker. 

It is hardly necessary for me to te’) 
you who Lord Cromer is and what he 
did for Egypt. For many years he had 
almost supreme power. He brought it 
from a bankrupt condition until it is 
no longer a financial drain upon Eng: 
land. 


At this commencement, Lord Cromer 
gave this advice to the boys: “Love 
your country; tell the truth and do not 
dawdle.” Now if we change the 
“country” to “company,” Lord Cromer’s 
advice will read as follows: 

“Love your company; tell the truth 
and do not dawdle.” Can we find any- 
where advice more applicable to us in 
the insurance business? 


Although the first two clauses were 
most ably expounded by previous 
speakers, for we all agree that “be 


honest” is simply a paraphrase of “tell 
the truth,” I want to dwell on these 
clauses for a moment or two. 

“Love Your Company.” 

When I was first asked to go into the 
life insurance business, I placed the pro 
position before a man of great business 
experience. He said to me, “It is a 
good business and I cannot see why you 
should not succeed in it, but if you do 
not, you will simply have to leave it and 
hunt for something else. It will pay 
you, however, to thoroughly study the 
company and not be tempted by offers 
from other companies, for you will be 
paid by the New York Life as much in 
the long run as you will get from any 
other company, for no company wants 
to lose a good man.” 

No better advice could have been 
given, for when alluring offers have 
been made by other companies I have 
always turned them down, and to this 
continuance with one company I as- 


cribe a great part of my success. 

Tell the Truth, or be Honest. 
believe you are working 
Make them believe that you 


Make men 
for them. 


policyholders | 


ex: | 
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are honest and fair and square and, 
with ordinary ability, you will succeed. 
Some of the best friends I have are 
men that have come to me because 
rival agents, when writing them for in- 
surance have deceived them and they 
have appealed to me in order to have 
their insurance straightened out. 
“Do Not Dawdle.” 

Now, what do I mean by dawdling? 
There is a difference between the 
“idler” and the “dawdler.” As Dr. John- 
son said, “Every man hopes to be an 
idler.” We all work and strive, trust- 
ing that some day we may be able to 
play and enjoy ourselves. You can, of 
course, see that I do not mean such a 
man when I speak of a dawdler. “The 
dawdler,” I have read, “does not refuse 
the labors of the world altogether, but 
works only half in earnest at what he 
has undertaken. He is always at half 
cock when the crisis comes. He lives 
continually under the shadow of his 
work which oppresses his brain and his 
conscience but never gets itself proper- 
ly done. He is neither laboring nor 
playing. He is neither spending his 
strength valiantly nor keeping it fallow 
for future use.” 

This quotation so well states what a 
dawdler is that it is hardly necessary 
for me to enlarge upon it. 

Is it not a common fault in life insur- 
ance to waste our time by dawdling or 
frittering away our opportunities, by 
failing to be ready when the opportun- 
ity comes? 

Be Alert and Ready. 

I never wrote a policy which gave me 
more pleasure than one I wrote on the 
life of George W. Perkins. I hope you 
will pardon me in speaking of this case, 
also if at other times I may seem to be 
egotistical or give too many personal 
reminiscences, but in order to bring 
home to the members of this confer- 
ence what I desire to impress upon you, 
it will be necessary for me at times to 
be quite personal. Many I think will 
remember our meeting at Manhattan 
Beach some years ago when Geo. W. 
Perkins presided at the dinner. At its 
close, when many of the agents were 
asking Mr. Perkins to write his name 
on their menu cards, I felt in my pocket 
for an application but found I did not 
have one. I therefore borrowed one 
from an agent sitting near me. I went 
immediately to Mr. Perkins and placed 
it before him, saying, ““Won’t you when 
you are signing your name _ sign it 
where it is worth something?” He im- 
mediately signed the application, the 
next day he was examined and a policy 
of $50,000 was issued, for which he paid 
a premium in full and I made by com- 
mission without any deduction what- 
ever. 

I have always felt that Mr. Perkins 
gave me this application because he 
wanted to bring home to fieldmen the 


necessity of being always alert ana 
ready. 
I think I can be of no better service 


to the agents present than by speaking 
of certain things which frequently pre- 
vent us from getting the business we 
should. 

Co-operation and System. 

First, there is too often a lack of co- 
operation among us. 

We are too apt to treat all other 
agents as Ishmaelites. We fear to give 
them any information. We feel thar 
some day there is a chance that we may 
get the case upon which we are work- 
ing, without any help, and we do not 
want to divide our commission. How 
much better it would be if, when we 
have difficulty in closing a case our- 
selves, we would ask the help of 
someone else. Have we not frequently 
in our canvassing met a man whom we 
cannot write and yet whom we feel 
some other agent can secure? Would 
we not do better in the long run to ask 
some of our fellow agents to help us 
handle such cases? 

Second, lack of system and order is 
one of our areatest faults. 

Here I am speaking most feelingly, 
for I know]! frequently lose business be- 


cause I have not my information sys- 
tematized as it should be. Lord Bacon 
well said: “Order and distribution and 
singling out of parts is the life of dis- 
patch.” There is not one of us, if he 
will systematize his business and keep 
in good shape all the information he 
may get from time to time, but will in 
the end find that his business is large- 
ly increased. This very year I lost a 
large case because I called on the man 
too late; and the sole reason I was late 
was because I had failed to keep my in- 
formation regarding this party in pro- 
per shape. 
Study the Prospect’s Needs. 

Third, we should make the saying 
“Put yourself in his place” our own. 

When we solicit a man we should en- 
deavor to write the policy that is best 
for him and not urge him to take a 
policy which will pay us the most 
money. Frequently it is wiser for us to 
advise a man not to increase his insur- 
ance, but to simply continue what he 
has. If we are honest and fair with the 
man we solicit we will make him a 
friend and ultimately he will, as has al- 
ready been so ably shown by Morris 
Weil, aid us in securing new business. 

I remember an instance some two or 
three years since where on urging a 
man to take insurance with us, I said to 
him in starting, “I am not going to ask 
you to take any new insurance until 
you reinstate a policy you lapsed a year 
or two before.” We had only been talk- 
ing a few moments when he said, “My 
secretary has a better policy than the 
one I have and why should I continue 
in your company?” I asked if he would 
call his secretary in so I could see his 
policy. He did this and I found it was 
a policy in another company with many 
fancy conditions which ultimately would 
have been of little value. Instead of 
trying to upset this insurance and write 
the secretary for another policy, I 
showed him how his policy could be 
straightened out. Both gentlemen took 
my advice. I reinstated the lapsed 
policy. I straightened out the secre- 
tary’s policy. I wrote the man for 
$100,000 and his secretary for $15,000. 
I have no better friends in the business 
than these two men. They believe in 
me for they saw I was looking out for 
their interests, and not simply trying to 
make some money myself. 

Be Optimistic and Enthusiastic. 

Fourth, is it not true that we too fre- 
quently get blue and downcast? 

Ought it not to be that the tougher a 
proposition is the harder we should 


work? Let me tell this story regarding 
a case of mine which I wrote many 
vears ago. It was in 1892. just after 


Mr. McCall had been elected president, 
and no one here can say that at that 
time I had any particular influence. 1 
called on one of the most prominent 
steel men of Pittsburg. I barely knew 
him so that here again I had no special 
influence. I stated that we were very 
anxious to increase his lire to the full 
limit of the company. He said to me 
“T am not satisfied with the policy I 
now have in the New-York Life, but if 
vou will get me a policy for the full 
‘limit of the company on the ordinary 
life plan, I will take it.” He agreed to 
be examined that evening. I took the 
napers to New York and instead of hav- 
ing the application approved, was offer- 
ed but $50,000 fifteen-year endowment, 
the other policy to be taken up. I ap- 
pealed to George W. Perkins, who flatly 
told me he would not approve the case 
on any plan as he did not believe at 
that time the company should insure 
this man. You can thus see what a 
chance there was for my becoming blue 
and downcast. On the one hand, the 
man wanted only ordinary life insur- 
ance, to the full limit of the company. 
On the other hand, the company refus- 
ed to issue a policy of over $50,000 on 
the 15-year endowment plan. I went to 
work and after several weeks of going 
back and forth between New York and 
Pittsburg, I succeeded in having the 

*Address at a conference of New York 
Life Field Men and Home Office Officials, 
Thou and Islands, September 16, 1908. 
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company issue a policy on the ten-pay- 
ment life plan for the full limit of the 
company, and it was placed. 

Let me give you another instance. 

A year or two later I was so played 
out that it was absolutely necessary for 
me to have a vacation. I had worked 
hard but was considerably short of the 
amount necessary to secure my bonus. 
I went te Mr. Kingsley and asked him 
if he would not extend my contract for 
as long a time as I was obliged to be 
away on my vacation. He looked at me 
and said, “What’s a contract for?’ I got 
mad and left him, saying to myself, 
“You can go to thunder.” I went off, 
took my vacation, returned home on the 
20th of August, and between that time 
and the 30th of Seplember, when my 
year closed, wrote and placed $270,000 


of business and won my bonus Do vou 
think I would have secured this busi 
ness if I had gotten blue and discon 


solate? 
Premium With Application. 


Fifth and last. When | first went into 
the business | was continually advised 
to get a settlement at the time |! se- 
cured the application. 

This advice was repeated and repeat 
ed until it was impossible to forget it 
I do not mean to say that we can al- 
ways get a settlement, for we frequent- 


ly write conditional cases, or cases 
which are to be presented to the party 
for inspection; but whenever we have 
gotten a man to the point where he 
says he wants the insurance, then we 


should ¢+i some settlement. 
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